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Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Gene Gendel is an organizational design consultant, adaptive & lean coach and trainer, and

independent adviser to senior leadership. Gene is a widely recognized, world-class

trainer/instructor, and is mainly focused on organizational design and product centricity, the

experience for which he has gained, over the decades of deeply embedded coaching and

consulting. Gene’s clients represent a wide industry spectrum. Almost 15 of 20+ years of his

professional experience Gene has dedicated to working with companies of various sizes and

lines of business, trying to help them improve internal dynamics, organizational structure and

becoming a better place for people to work in. Gene engages at all organizational levels:

senior- and mid-level management, teams and individuals. In his work, Gene uses various

methods, tools and techniques to amplify learning of other people and to ensure that his

followers gain autonomy after Gene “coaches himself out of the job”. Over the last decade,

Gene’s big focus has been on large financial institutions and consulting companies that

struggle with moving away, from traditional budgets and portfolio/program/project work

decomposition, towards more adaptive/flexible budgeting and better clearly products (product-

centric, customer-focused development).

Gene is the co-founder of KSTS Consulting, the only

company in the United States that has the credential of

a Certified LeSS Coaching Company. Gene’s, highly in-

demand LeSS classes, both private and public, are based on

advanced system modelling and rich exosystemic perspective
that includes intra-organizational dynamics and market realities.
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My Relationship To LeSS
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Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Follow us: https://www.linkedin.com/company/ksts-consulting/
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About My Small “Me” Company
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Historical Terminology Abuse
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Organizational STRUCTURE –
is the 1st Order Factor (Variable) that 
has impact on everything else in an 

ECOSYSTEM: behaviors, norms, 
values, principles, policies

What Always Comes First
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Agile Mindset Does Not Live On Its Own
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Uncomfortable Truth: Economics of Agile
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Uncomfortable Truth: Economics of Agile

www.keystepstosuccess.com

$ $
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Doing This For Good Reasons
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SCALING
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Doing This For Good Reasons
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The Full Picture of LeSS
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The Full Picture of LeSS
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Fake Productization  Fake LeSS Adoption
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“Dark” Scrum  “Dark” LeSS  “Dark” LeSS Huge
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The Full Picture of LeSS Huge
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Product Size (Growth) Drives Scaling
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Tiny Requirement Areas In LeSS Huge – Bad Smell
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DO NOT Do This In The Name Of LeSS
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 Eliminate roles

 Terminate people

 Abolish traditional structures 

 Relabel everything into LeSS-like terminology

 Claim fake accomplishments
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Q &A
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On my site: https://www.keystepstosuccess.com/

On Facebook: https://www.facebook.com/people/KSTS-Consulting/61561671969644/

On LinkedIn:

• Gene Gendel: https://www.linkedin.com/in/ggnyc/

• KSTS Consulting: https://www.linkedin.com/company/ksts-consulting/

On Meetup:

https://www.meetup.com/large-scale-scrum-less-in-nyc/ (close to 6500)

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Synopsis
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