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Sprint Retrospective

B The purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness.

d The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes, tools, and their Definition of

8 Done. Inspected elements often vary with the domain of work. Assumptions that led them astray are identified and their origins explored.

The Scrum Team discusses what went well during the Sprint, what problems it encountered, and how those problems were (or were not) Wh a t W O u l d- g e n e r a t e
solved.
the best outcomes?

The Scrum Team identifies the most helpful changes to improve its effectiveness. The most impactful improvements are addressed as
soon as possible. They may even be added to the Sprint Backlog for the next Sprint.

The Sprint Retrospective concludes the Sprint. It is timeboxed to a maximum of three hours for a one-month Sprint. For shorter Sprints,

the event is usually shorter.

.Tff;{fn, V'}3 What do the rules

Scrum Master say 0

| The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. They do this by helping everyone understand

¥ Scrum theory and practice, both within the Scrum Team and the organization.

The Scrum Master is accountable for the Scrum Team's effectiveness. They do this by enabling the Scrum Team to improve its practices,

8 within the Scrum framework.

Scrum Masters are true leaders who serve the Scrum Team and the larger organization.
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Aristotle

e384 — 322 BC

e Student of PlatiiiEa et suae
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eTutor to Alexander

*F'ounder of the Lyceum 1n
Athens
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Logic: Syllogism

A (All S are P) E (No S are P)

I (Some A are P) O (Some S are not P)

Pl All men are mortal.
P? Socrates 1s a man.

C => Socrates 1S mort

=> Some organisations 1mprove
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over the long term



Logic: Syllogism

All real agile teams do
A (All S are P) E (No S are P) :
' retrospectives.

This team does
retrospectives.

=> This 1s a real agile team

I (Some A are P) O (Some S are not P)

Pl All men are mortal. : :
Some organisations don’t do

LeSS.

=> Socrates 1s mortai_gg improves over the long
term.
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=> Some organisations don’t

P? Socrates 1s a man.
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Sclence

Knowledge starts with
observation

From particular cases
to

general principles

simplytom.be










A good person?

An analogy: A good knife?

A good knife is a knife th:
well.

Cutting 1s what a knife 1s fo
*1ts purpose (telos), 1ts fun
*sets 1t apart from all other
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A good person?

Function of a person:

procreation

LLLCA JN N\ (A W]
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A good person?

Function of a person:

procreation

Is not what sets us apart from other
animals

Being good at procreation does not
make you |
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A good person

Function of a person:

“activity of soul 1n accordance
with reason”

“man 1s a rational animal?”

recdasolldole pel s0ll.
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A good person

Function of a person:

“activity of soul 1n accordance
with reason”

“man 1s a rational animal?”

To be a good person == to be a
reasonable person.
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A very good person?

The highest good 1s
“to have excellent exercise of the
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Virtues
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Virtue

Courage

Temperance
Modesty

Patience
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Passivity
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Virtues

Vice Virtue
Cowardice Courage
Insensitivli Temperance

Cy Modesty

Shyness Patience
Irritabilit

y - o

Passivity
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Virtues

\VaRel=

Cowardice

Insensitivi
Ty

Shyness
Irritabilit
Y
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Virtue

Courage
Temperance

Modesty
Patience

\VaRel=

Recklessnes
S

Self-
indulgence

Shamelessne
S S

Passivity
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Virtues as the golden mean

Deficiency Virtue

Cowardice Courage
Insensitivitylemperance
Shyness Modesty
Irritabillity Patience
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Shamelessne
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Telos of a Scrum Master

What 1s the function of a Scrum
Master?

What makes them uniqgue?

The function of a Scrum Master 1s to
establish Scrum.

As opposed to other roles, they have
no formal
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uthoritv over people.
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Virtues of a Scrum Master

What are the virtues of a Scrum Master?
Where 1s the golden mean?

Deficiency Virtue Excess
Passive Persuasive Domlineering
Pragmatic Consistent Dogmatic
Cowardly Courage Reckless

IgnorantTechnically awareMicromanagi
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Wrap up

* The philosophy of “What should I do?” == ethics
* Aristotle 1s totally awesome

* Virtue ethics == What would a good person do?

* Define telos

* Define virtues as golden mean

* Questions for any situation:
* What would a good Scrum Master do?
* What virtues are most 1mportant?
* How can I be virtuous without excess or deficiency?

* How does this make me a better Scrum Master?
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Becoming better

What should I do?
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Becoming better

What should I do?
Do what a good person would do.
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Becoming better

What should I do?

Do what a good person would do.

How do I know what a good person
would do?
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Becoming better

What should I do?

Do what a good person would do.

How do I know what a good person
would do?

You know 1f you’re a good person.
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Becoming better

What should I do?

Do what a good person would do.

How do I know what a good person
would do?

You know 1f you’re a good person.

How do I become a good person?
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Becoming better

What should I do?

Do what a good person would do.

How do I know what a good person
would do?

You know 1f you’re a good person.

How do I become a good person?

By..doing what a good person does.
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Becoming better

What should I do? i;
1

Do what a good person wou

How do I know what a good person
would do?

You know 1f you’re a good person.

How do I become a good pe
By..doing what a good person do€sS. ...



Becoming better
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Becoming better
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Becoming better

S
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Becoming better

Dolng

Being

Knowing
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