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Henri Fayol was a French mining 

engineer, mining executive, author and 

director of mines who developed a 

general theory of business 

administration that is often called 

Fayolism. He and his colleagues 

developed this theory independently of 

scientific management but roughly 

contemporaneously.
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Job & Salary Safety
but not 

Role Safety
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Organizational Design System
of

Product Centric Organizations
that ensures

Business Resilience and Agility

and is powered by 

System Thinking & System Modelling
a.k.a.

Large Scale Scrum (             )

Next Steps…
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