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Top 5 "Chief" Complaints about PI Planning

Insufficient Preparation: organizational cadence
pressure, late backlog readiness, and unclear roles
contribute to poor planning readiness
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Ineffective Dependency Management: ripple
effects of unmanaged cross-team dependencies
and asynchronous coordination overhead
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Misalignment with Business Goals: drift from
strategic intent and lack of alignment across levels
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Overcommitment During Planning: systemic root
causes behind unrealistic commitments

: 2

effectiveness reliabiity of

of estimation historical data, pressure
technigues by produced by to
mhtiple mudftiple :
teams teams deliver

Lack of a Clear Definition of Done (DoD):
inconsistency of DoD definitions and degradation
quality, predictability, and trust.
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Let's not bash PI!!!

It is an unfortunate necessity
that is caused by inability /

unwillingness to address '

systemic (organizational) issues.

If we fix system issues, PI will
become naturally obsolete.

“GIVE ME A PLACE TO STAND,
AND | WILL MOVE THE EARTH.”
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“SAFe Recovery”

WHAT:

"SAFe Recovery™ — i5 & se1 of steps (Of A process), geared towards & gradual recovery from
adverse impacts of SAFe implementation.  While SAFe has been the most well-known, effectively
promoted and commescially successiul famework , Tor more than a decade. with s deep market
penetration backed by large consultancies and golden partnerships with toolng companees, not
100 many [cientl-companies have achieved any real deeply systemic Amprovements. by
mplementing SAFe. On contrary, many companies have faced some significant financal and
reputational nsk, after spending years and millons of dollars on SATe implementations, while
forecasting to thew sponsors and stakeholcers a lot of success.
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