
How To Read CLD (causal loop diagram)
+  direct (positive) causation
-  opposite (negative) causation
|| delay in causation
thicker arrows mean stronger causation

What went into creation of the content:

-​Interviewing a handful of senior managers in the fin-​tech space
-​Reviewing a high number of specific job  specs
-​Studying expectations from candidates e.g. (responsibilities)
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System model, accompanied by graphics

-​Created system variables from #2
-​Added graphics to accompany system variables
-​Built a "story"
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Risk that an 
operating model is
a flawed "thingy", 
copy-​pasted from 

the industry, 
without thinking
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product/feature 
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component/ 
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business 
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expertise of 
those that 

provide guidance
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Bullet in Job Description:
"Responsible for reducing "time to 
market", and for ensuring that sub-​
products/area products are fully 
integrated, in a timely fashion."

They complain about:

Bullet in Job Description:
"Improve lack of synergy and 
alignment between business strategic 
goals and technology strategic goals"

Bullet in Job Description:
"Ensure that there is an effective 
coordination between multiple sub-​
products and area products in the 
same portfolio"

Bullet in Job Description:
"Drive alignment between strategic 
goals, product roadmaps and product 
backlogs?"

Bullet in Job Description:
"Coach senior management on 
importance of engaging in setting 
priorities"

influence of your 
legacy control 
structures, e.g. 

PMO.
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less.works

Requirement Areas
Feature teams scale nicely, but when
their number goes above eight teams
additional structure is needed.
Requirement areas provide this
structure and c...

Please, study the 
authentic source of 
the concepts. Ask 
experts :)

Bullet in Job Description:
"Responsible for collecting agile 
metrics and communicating them to 
senior management"
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