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Agile Transformation
in the Bio/Nano -Tech Industry



ABOUT ME

ÅProfessional Scrum Trainer (PST) by Scrum.org

ÅSenior and experienced Agile Coach 

ÅFounder of AgileXecutive

ÅHappily married + 4 kids (and a dog)



HOW 
THIS 
JURNEY 
STARTED

We develop the next 
generation of fast charging 
batteries for electric vehicles

We want to work in Agile, 
can you help us?



ÅI have many years of 
experience as an Agile Coach

ÅI have been working with many 
organizations from different  
culture and size

ÅCan I help this bunch of super 
smart PhD people with their 
working processes?

ÅHow can I help them fit the Scrum 
Framework for their needs?



I will share my experience working 
with this organization as well as with 
other organizations I have been 
working with since

I will share my insights about the 
main elements of Agile and Scrum 
who made the most impact in the 
Agile transformation for the 
Bio/Nano -Tech industry

I will talk about the main differences 
between the Software industry and the 
Bio/Nano -Tech industry

AGILE ON 
BATTERIES



Characteristics of the

SOFTWARE 
INDUSTRY

BIO-TECH 
INDUSTRY



SOFTWARE 
STARTUPS:

We can make it!

Can we sell it?

BIOTECH 
RESEARCH:

We can sell it!

Can we make it?



SOFTWARE STARTUPS:

GREEN FIELD

BROWN FIELD

BIOTECH RESEARCH:



I am looking for people 
who dare to dream, 
NOT for people that 
will explain what 
cannot be done

Jack Knott
Former CEO of E-PACK digital printing



WHAT IS THE 
INCREMENT?




