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Definition of Ready (DoR) Template

Business Wish List

Includes all business conditions and requirements that must be satisfied before a Product Backlog Item
(PBI) is considered ready for review and potential selection during Sprint Planning.

Technology Wish List

Includes all technical conditions and requirements that must be satisfied before a Product Backlog Item
(PBI) is considered ready for review and potential selection during Sprint Planning.

Definition of Ready (DoR)
A mutually agreed-upon (business and technology), checklist of criteria a PBI must meet before it can be pulled into a sprint. It ensures a team doesn't start work on something that's too vague or unprepared.
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Definition of Done (DoD) Template
Scope of Work

Includes technical and nontechnical
toll gates—such as business,
operational, legal, and regulatory
requirements—that must be passed
for a Product Backlog Item (PBI) to
become part of a Potentially Shippable
Product Increment (PSPI).

Team Capabilities

Assumes that all required capabilities are always present on a team or can be added to
a team, on a very short notice, without causing disturbance to a workflow or causing
work delays.

Org. Restrictions

Includes all types of toll gates 
(technical, business, legal) that 
are delegated  to other teams 
and are not expected a team.Team Member              Skill Set      Domain Knowledge
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Definition of Done (DoD)
A shared, agreed-upon (business and technology), set of criteria that a PBI must satisfy to be considered complete. It ensures consistency and quality across all PBIs a team delivers.

Team Limitations

Includes all required capabilities
that a team does not have at
the moment and should develop
over time.

http://www.keystepstosuccess.com/

