


http://www.youtube.com/watch?v=RtYM8BFDV9M&t=5


STAY
RELEVANT 
ON THE 
MARKET



AGILE AKA 
ADAPTIVENESS

WHY HOW WHAT



The ability of an 
organization to chose 
to work on whatever 

is important.
Whenever they want 
it. At no extra costs.

Bring business a tech 
people together, 
reduce lead time,

increase 
transparency

Agile Toolbox

AGILE AKA 
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The "Impossible" LeSS Adoption 

(remote experience)
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What are the best KPIs for 
measuring Team's Effectiveness ?
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LEAD TIME: 
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"We can't do 
that in our 

organization!"

Images from:
1 filmare.com
2 disney.fandom.com

”You will tell us 
what to do to be 

Agile!"

“We need to 
figure out how 

to make it work 
for us!"

"hmmm../meh"





BEFORE

AFTER

BRIDGE



● Business ideas are delivered after many months.
● Excessive external coordination is necessary.
● Reanalysis overhead.
● Complicated architecture.
● Lack of knowledge sharing.
● Lack of trust between departments.
● Frustration and low motivation in the teams.
● The Chinese whisper telephone game is  a common practice for work handover.
● Some teams are overloaded, while others have to invent work.

● Ideas implemented in a couple of sprints.
● Teams always work on what is most important.
● Developers with a business context contribute to the analysis.
● Teamwork on solutions that have a real impact on business.
● Focus on the user and his needs.
● Easier organization scaling.
● Self-management of teams and less need for coordination

● Business and developers working closer (e.g. the project “availability”)
● Teams delivering customer-oriented e2e solutions.
● Basing on the experience of agile organizations around the world.
● Simple structure, clear roles and responsibilities.
● Proven Agile practices
● Involvement of all departments building eCommerce.
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“Our plans”
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Infrastructure

Product Definition 
Workshop

Self-designing 
Teams Workshop
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Product Level 
DoD
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work
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Back and forth on 
what we agreed

process emerging 
workshop

public chat 
mocking

DUAL TRACK 
AGILE, RICE

Team Lunch 
Workshop

Chief Product 
Owner

Sprint Planning 
One

Multi-Team Sprint 
Review

Multi-Team Sprint 
Retrospective

Include UX in the 
teams
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Reduced Lead Time by 
50% 

Best measure of 
adaptiveness? 

What the CEO says!
“I finally feel that we are 
working on what’s most 

important”



http://www.youtube.com/watch?v=SkeAprTJrPc





