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http://www.youtube.com/watch?v=RtYM8BFDV9M&t=5
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The ability of an
organization to chose
to work on whatever

IS important.

Whenever they want
It. At no extra costs.
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people together,

reduce lead time,
increase
transparency

Agile Toolbox
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Remote Sprint
Planning One,
Remote Multi-Team
Sprint Review,
Remote Multi-Team
Retrospective

Remote
Self-Design
Ing Teams
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Product
level
Definition
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Remote L.eSS Product
Definition Workshop

Remote
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iIng Teams
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Retrospective
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Definition Workshop
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INDIVIDUAL FUNCTIONAL MULTI-SKILL MULTI-LEARNING
WORK GROUP WORK WORK WITH FLOW

BROAD
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INDIVIDUAL FUNCTIONAL MULTI-SKILL MULTI-LEARNING
WORK GROUP WORK WORK WITH FLOW

BROAD

Autonomous team
with whole product
focus
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INDIVIDUAL

Coordinators

FUNCTIONAL
GROUP WORK

MULTI-SKILL

WORK WORK

Architects

UXs A Mobile .Andr01d &
10S

A2
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WEB Front-end

"Product Owners"
teams

Y1

API Back-end
Teams

MULTI-LEARNING
WITH FLOW

Y3

Dynamics 365
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What are the best KPIs for

measuring Team's Effectiveness ?

Instructions

Goto
www.menti.com

Enter the code

4879 8796
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TEAM 1

TEAM 2

TEAM 3
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“We need to

“We can't do
that in our figure out how
ization!" to make it work
organization! ;
for us!

"You will tell us
what to do to be
Agile!”

Images from:
1 filmare.com
2 disney.fandom.com

“hmmm../meh”



Dive in and explore how different organizations in the world handle the problem of growing at scale. Discover how does the
broadness of product definition and depth of cross-functionality impact your organization's ability to change its direction. Let's answer
the question on what are the possibilities for the organizational design of your company?

Find answers to questions:

What are common pitfalls organizations encounter while moving to
What are the crucial steps in successful agile transformation?
What are the differences between scaling agile a frameworks like S
How to foster multi team cooperation and alignment on business g
How to solve problems like: new ideas are implemented after many
architecture and little knowledge exchange; a lack of trust betweer
How to provoke action on higher management?

Take part in a multi-team product simulation in different configurations at
which problems you face in your organization are company specific and
culture of a company follows its structure and what are the pros and con
system thinking and Causal Loop Diagrams to model our conversations &
organizations work.

For whom: Agile Coaches, IT Managers, Team Leaders, HR Business Parti
Time: 3:30h (short version), 8h (full version)

Language: Polish/English

Form: Physically on site

Participants: 12-60 (on site)

Trainers:







Business ideas are delivered after many months.
Excessive external coordination is necessary.
Reanalysis overhead.

Complicated architecture.

Lack of knowledge sharing.

Lack of trust between departments.

Frustration and low motivation in the teams.

The Chinese whisper telephone game is a common practice for work handover.

Some teams are overloaded, while others have to invent work.

ldeas implemented in a couple of sprints.

Teams always work on what is most important.

Developers with a business context contribute to the analysis.
Teamwork on solutions that have a real impact on business.
Focus on the user and his needs.

Easier organization scaling.

Self-management of teams and less need for coordination

Business and developers working closer (e.g. the project “availability”)
Teams delivering customer-oriented e2e solutions.

Basing on the experience of agile organizations around the world.
Simple structure, clear roles and responsibilities.

Proven Agile practices

Involvement of all departments building eCommerce.
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Reduced Lead Time by
507%

Best measure of
adaptiveness?

What the CEO says!

‘| finally feelthat we are
working on Whats most
> Important”






http://www.youtube.com/watch?v=SkeAprTJrPc
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