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Ability to move & 
change direction, 

quickly and with ease.

                 

What is Agile?

- Alistair Cockburn 

The Scrum Pilot
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“Successful”

Scrum Pilot 

with one team 🤩 Let’s all go 
“agile”
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Multi Scrum-team approach 

(“scaling Scrum”)
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One real 
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Online Shop
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The product definition 
determines what organizational 
elements (people, components, 

processes, and systems) are 
needed to develop and run the 

product e.g., insurance, banking, 
web-shop.

Product Definition / Product Group

Multi-team Scrum
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One real 
Product

Cross-functional, cross-component, stable, and 
long-lived teams (3-9people) who are capable to 

get end-to-end customer centric items done

Optimized 

for agility
Product Backlog - reality check
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Team A Team B

Product 
Backlog

Can be done 
by team:
A

A or B or C

C

B or C

A

B

B or C

A or B or CTeam C

Product 
Backlog 

Items

What PBIs a team can take in reality 
(due to limited skills, competencies)?
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What PBIs a team can take in reality 
(due to other limitations)?

Case example - how it looked alike…
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Team A Team B

Product 
Backlog

Can be done 
by team:
B

B

B

B

A

B

B or C

CTeam C

Product 
Backlog 

Items

insurance - 
contract 

underwriting 
Life 

Vehicle Household 

Why is it so difficult?
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Organizations are 
complex systems

🎯
System 

Optimization 
goal?

Systems 
Thinking?
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When we look the whole 
system 


the important first order 
factor that create system 
behaviour are structural 


Those structural elements are…
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Product 
Definition
/ Group

Feature 
Teams

Technical 
Excellence

Management 
Support

1PB 1PO

“Done”

There must be a real need for change!!!
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As a coach, learn to let go - you 
cannot save the world alone.


My personal take aways
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Full experience report: https://www.kaikaku.fi/optimize-
your-organizational-structure-for-agility/
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Check here for latest updates: 
https://www.kaikaku.fi/registration/ 

Wanting more ?

Location When Type

Munich (EN) 12.-14.6.23 Certified LeSS Practitioner

Hamburg (DE) 4.-6.7.23 Certified LeSS Practitioner

Online (EN) 16.-20.10.23 Provisional Certified LeSS Practitioner

Online (DE) 6.-10.11.23 Provisional Certified LeSS Practitioner

Nürnberg (DE) 22.-24.11.23 Certified LeSS Practitioner

Düsseldorf (DE) 12.-14.12.23 Certified LeSS Practitioner

Frankfurt (EN) 18.-20.12.23 Certified LeSS Practitioner
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Beyond Budgeting – Business agility in practice

Workshop

Berlin, Germany


29.9.2023

with Bjarte Bogsnes

Organized by

http://www.kaikaku.fi
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https://www.kaikaku.fi/registration/


Reading material

© www.kaikaku.f

Scaling Lean & Agile  
Development

Thinking and Organizational Tools
   for Large-Scale Scrum

Craig Larman
Bas Vodde

“Kent is a master at creating code that communi-
cates well, is easy to understand, and is a pleasure to 
read.”
—Erich Gamma, IBM Distinguished Engineer

informit.com/awss
informit.com/aw
Cover image: sr_avispa / Fotolia.com

SOFTWARE ENGINEERING/AGILE

Craig Larman 
Bas Vodde

The Addison-Wesley Signature Series
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an 

V
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Scrum Shortcuts without Cutting Corners
Agile Tactics, Tools, & Tips

     Text printed on recycled paper
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Large-Scale 
Scrum
More with LeSS

Large-Scale Scrum
M

ore w
ith LeSS

with Illustrations by Sketch Post

Practical, Step-by-Step Scrum Techniques for  
Improving Processes, Actions, and Outcomes

T he widespread adoption and success of Scrum can be attributed in large part 

to its perceived intuitiveness and simplicity. But when new Scrum practitioners 

attempt to apply Scrum theory and high-level approaches in actual projects, they often 

find it surprisingly difficult. In Scrum Shortcuts without Cutting Corners, Scrum expert 

Ilan Goldstein helps you translate the Scrum framework into reality to meet the Scrum 

challenges your formal training never warned you about.

Drawing on his extensive agile experience in a wide range of projects and environments, 

Goldstein presents thirty proven, flexible shortcuts for optimizing Scrum processes, 

actions, and outcomes. Each shortcut walks you through applying a Scrum approach 

to achieve a tangible output. These easy-to-digest, actionable patterns address a broad 

range of topics including getting started, quality and metrics, team members and roles, 

managing stakeholders, estimation, continuous improvement and much more.

Whatever your role, Scrum Shortcuts without Cutting Corners will help you take your 

Scrum skills to the next level and achieve better results in any project you participate in.

Ilan Goldstein is a globally recognized Certified Scrum Trainer (CST) with extensive 

experience working with start-ups, market leaders, government agencies, and public 

companies, helping them to improve their agility through the implementation of Scrum. 

He is a regular conference speaker, guest university lecturer, and founder of both 

AxisAgile—a leading provider of agile training and consulting services—and Scrum 

Australia—a national not-for-profit organization focused on growing and enriching the 

Scrum community.

$41.99 U.S. / $51.99 CANADA   
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Happy to connect via 

Social Media


LinkedIn, Xing, etc.

🙏 
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