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Developer’s output 
is knowledge
…and not code
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Contract game problem is essentially 
misunderstood product development

3

http://odd-e.com
http://leanarch.eu
http://less.works


Viktor Grgic @vgrgic, viktor@odd-e.com, Odd-e Netherlands B.V. odd-e.com leanarch.eu  less.works

Rewriting an existing product is 
much cheaper than coding a new one
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If code is output, then you will want to 
measure the amount of code/features/

jiras/….   always
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“We need to estimate and predict when 
it will be finished”
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LLM’s don’t learn and it will not happen 
any time soon
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Routine expertise 
- Sushi chef 
- Java developer 
- UI designer 
- Limited group of 

component / 
microservices expertise
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Adaptive expertise 
- Problem solver 
- Innovative 
- Customer and product 

perspective 
- High skill-acquisition 

efficiency 

Hatano, G. and K. Inagaki (1986). "Two courses of expertise." Child development and education in Japan: 262–272.
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Testing automation is about retaining 
knowledge in the long term
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Team cognitive load (from Team 
Topologies) is a harmful concept 

since it limits to learning
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Organization has to be designed for 
learning or knowledge will not grow
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Knowledge and LeSS
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Product increment is the ultimate 
measure of progress
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LeSS is designed to maximize 
learning and knowledge
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Measure individual capability 
(knowledge and skills) and not 

performance
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How does a better team look like? 
How do we measure that?
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Remote working limits and slows 
down learning
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