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Our way to LeSS
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One Team Scrum
(LeSS branded):
• One Product Owner
• One Product Backlog
• One Feature Team

Scrum Events(LeSS branded)
• SP I,  
• Weekly PBRs, 
• Sprint Review

05 07

Management understands: 
Harmfulness of projects, and 
advantages of scrum (products)
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Management sees: 
Scrum as a project 
management 
methodology 



Our way to LeSS
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Management supports 
product organization 
and organic growth 
(deep and narrow) 

Multiple stakeholders
• Broader Product definition (Scope)
• Organic growth -new volunteers in the team
• One PO Team (constraint)
• But still one Product Backlog
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Additional Event
• Weekly shared prioritization 

meeting
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Our way to LeSS
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First Scaling
• 2nd Feature Team
• Further Feature Teams 

in the Organisation;
Communities 
• Technical excellence
• Test/TA
• SM
• PO

05

Management  at IT and Business Units supports 
the LeSS approach within IT-organization 
New scrum teams in different component areas 
in ÍT Division started, PO from Business 

09

Events
• Shared SP I,
• Overall PBR,
• Sprint Review,
• Overall Retro
• Incl. Multiteam

IT Management WS 
on organizational 
transformation 

12
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C-Level 
Management 
Workshop to agile 
transformation –
Valuable insides
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Our way to LeSS
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Events:
• All LeSS Events, 
• further LeSS-Routines and 
• Practices
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Further Scaling: 
• Self-Designing  Team Workshop
• Third Team
• Travelers
• Scouts

More LeSS  Trainings in IT and Business
Further LeSS-like initiatives in different IT 
departments with Top-Management 
support. (Top-Down and Bottom-Up)
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C-Level Management 
Workshop to agile 
transformation –
Valuable insides
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Organizational 
Constraints



Organizational Constraints
NO SINGLE PO KIND OF UNDONE 

DEPARTMENT
NON-SW-RELATED WORK 
DEPARTMENTS

EXTERNAL UX-SUPPORT 



Up-coming Challenges 



Conclusion



Thank you!

pelzl-consulting.com

sofia.pelzl@pelzl-consulting.com

holon-consulting.com

sofia.pelzl.extern@holon-consulting.com


