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Synonyms for “Component Team”
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“Back story” of Component Teams
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Sourced from https://less.works/less/structure/feature-teams
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“WAGILE” 101
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Sourced from https://less.works/scaling-book-images/scaling-agile-lean-development-thinking-tools/chapter-8-single-function-groups-en.pdf

LeSS Guides: Organize by Customer Value

https://less.works/scaling-book-images/scaling-agile-lean-development-thinking-tools/chapter-8-single-function-groups-en.pdf


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Queue Management



Queue Management

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)



Principles of Product Development Flow

Little’s Law

Wikipedia:  "The long-term average number of customers in a stable system L is equal to the 
long-term average effective arrival rate, λ, multiplied by the (Palm-)average time a customer 
spends in the system, W; or expressed algebraically: L = λW."

Queue Length
Average Wait Time

Arrival Rate
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