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«Most of what we call
management is about
making it difficult for 
people to do their job»

Peter Drucker



“Most corporate planning is like a ritual rain dance. It has 

no effect on the weather, but those who engage in it think 

it does. Much of the advice and instruction is directed at 

improving the dancing, not the weather” - Russel L. 

Ackoff
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Processes
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Leading firms in financial planning are much more 
likely to apply the Beyond Budgeting principles 
(source Bain)
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Budget

OK

Not 

OK

OK?

OK?

OK?

OK?

OK?

Is this really  

necessary?

Do I have a   

budget for this?

What is good enough? 

How much value is this 

creating?

Is this within my execution 

framework?

– cost conscious from the first cent



Traditional 

cost budget

Burn rate 

guiding

Relative 

constraints

Unit cost 

input/output

Unit cost vs 

peers

EBIT 

RoACE 

(abs/rel)

Control charts 

Moving averages

Absolute 

constraints

Monitoring

only

Xx

Xx

Xx

Xx

Xx

Xx

Xx

Xx

1003,4 ~1000

”USD/bbl”

”USD/customer”

”USD/employee”

”1. quartile”

”Better than 

average”

Increasing 

autonomy 

and flexibility

Bottom line 

focus only

No constraints, just 

monitoring of actual cost 

development. Intervene 

if needed only

Increasing 

need for 

strong values 

and clear 

direction

Detailed and 

annual



http://www.bbrt.org/


1. The problems with traditional management

2. The Beyond Budgeting model

Cases: Handelsbanken, Miles, Reitangruppen

3. The Borealis case

4. The Statoil case

5. Beyond Budgeting and Agile

6. Implementation advice

Wiley (US). Translated to Chinese, Japanese and 

Russian
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Dissatisfaction X Vision X First steps > Resistance
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Why set ambitious targets…….

…when it only

reduces my 

chance of hitting

them?
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Same reach - same resolution?

We need a dynamic forecasting process which reflects the variation in  business rhythms and lead  times. 

Does not mean more forecasting – but better; done at the right time with the right time horizon

Oil trading, M&A Bus.Dev., Retail, GBS Exploration, project development



Yes ....and no



Forecasting  - compensating for lack of agility?



• Translating strategy and managing risk 

• Securing agility - room to act and perform

• Activating values and leadership principles

Where are we going –

what does success 

look like?

• Most important 

strategic change areas

• Medium term horizon

How do we measure 

progress?

What is my or our 

contribution?

How do we get 

there?

• Concrete actions and 

expected outcome 

(forecast)

• Clear deadlines and 

accountabilities

Strategic 
objectives

IndicatorsActions & 
forecasts

Individual or 
team goals

Risks

What are the risks?

• Identify 

• Evaluate 



Shaping the future of energy

Where are 

we going?

What are 

the risks?
How do we   

get there -

managing 

the risks?
How do we 

measure 

progress?
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50/50“Pressure testing” KPI results:

• Deliver towards the strategic objectives?

• How ambitious  KPI targets?

• Change in assumptions, headwind/tailwind?

• How was risks handled?

• Delivered results sustainable?

Ambition to Action


