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Gene Gendel

Gene Gendel is an organizational design specialist, agile/lean coach
and trainer, consultant and adviser to senior leadership. Almaost 15
of 20+ years of his professional experience - Gene dedicated to
working with companies of various sizes and lines of business, trying
to help them improve internal dynamics, organizational structure
and and becoming a better place to work. Gene engages at all
organizational levels: senior- and mid-level management, teams and
individuals. In his work, Gene uses various methods, tools and
technigques to amplify learning by others and to ensure that people

gain autonomy after Gene “coaches himself out of the job”

Gene is Certified Agile Coach (CAC), by Scrum Alliance - small elite
community of Scrum Alliance Certified Enterprise Coaches (CEC).

Today, he is the only CEC who resides in NY State. Gene is also one
of the co-creators of Team Level Coaching_Certifications (CTC)
program for Scrum Alliance.

Gene is also one of very few Certified LeSS Trainers (CLT) that are
based in the United States.

He is also well-recognized blogger and publisher. He is the author
of Adaptive Ecosystems: Collection of Independent Essays About

Agility and co-author of:

» Agile Coaching; Wisdom from Practitioners (free pdf).
+ Best Agile Articles of 2017 and 2018

The Green Book:
Independent Essay

S Geg@ éend& |

B

Agile
Coaching

Wisdor trom Practitoners

_BEST AGILE ARTICLES
BEST. Mi;l'l\,)E!:lﬂCLES 2019

Gene significantly contributes to global and local agile communities,
where he influences people by running workshops, webinars,
seminars, panel discussions, lunch & learn, coaching retreats,
professional gatherings and other events. While teaching and
coaching Large Scale Scrum (LeSS) to organizations, Gene has built

the biggest in world (today) LeSS meetup community that is used as

a free educational hub about LeSS available to many people.
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listory of LeSS

Large Scale Scrum (LeSS) - is Scrum. It is a DE-
SCALING, organizational design framework for
large-scale, multi-site agile product development.
LeSS is based on close to|20 years|of extensive
research and deep learning. In LeSS, a team is an
organizational building block. Understanding LeSS
requires learning the whole system, not just some
of its parts. LeSS adoptions are|DEEP & NARROW.

Practices for
Scaling Lean & Agile Scaling Lean & Agile
Development Development

LARGE-SCALE
SCRUM
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Your Question:
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My Answer:

Most of OAgi |l e Coacho
on job portals, are weakly defined.

https://www.keystepstosuccess.com/2017/07/yeuet-what-you-askfor-agilecoachescentaurs

Agencies hunt
for weak
candidates
(“centaurs”)

Companies
create weak
coaching role

descriptions for
new hires
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Companies are
complacent with
having a low
coaching bar

Positive (+)
Feedback Loop
(Reinforcing Cycle)

“Centaurs”
settle in and
drive low a
coaching bar

Companies are
flooded with
resumes of
weak candidates
“centaurs”
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Many “centaurs”
get lucky and
get hired
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https://www.keystepstosuccess.com/2017/07/you-get-what-you-ask-for-agile-coaches-centaurs

My Answer:

Bad SQL

N
AV THE: (in HR Database)

It is amazing if your company, creates the following important titles (marked
in red) in its HR database, to support agile roles and careers. However, it is a
sign of a deep systemic dysfunction and ‘agile masquerade’, if the following
SQL queries are ran, as a batch job, overnight... &.

UPDATE table_employee
SET table_employee.title= ‘Senior Agile Coach’

WHERE table_employee.title = ‘Senior Project Manager’

UPDATE table_employee
SET table_employee.title = ‘Scrum Master’
WHERE table_employee.title = ‘Junior Project Manager’

UPDATE table_employee
SET table_employee.title= ‘Product Owner’
WHERE table_employee.title = ‘Business Analyst’

Brought to you by www.keystepstosuccess.com
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My Answer:

Larman's Laws of Organizational Behavior

(Spanish translation){Russian translation) (Japanese translation){Persian/Farsi translation)(Polish translation)(Portuguese translation)

After decades of observation and organizational consulting, here are Larman's Laws of Organizational Behavior. These are observations rather than laws to follow ;)

1. Organizations are implicitly optimized to avoid changing the status quo middle- and first-level manager and
“specialist” positions & power structures.

2. As a corollary to (1), any change initiative will be reduced to redefining or overloading the new terminology to
mean basically the same as status quo.

3. As a corollary to (1), any change initiative will be derided as “purist”, “theoretical”, “revolutionary”, "religion”, and
“needing pragmatic customization for local concerns” — which deflects from addressing weaknesses and
manager/specialist status quo.

4. As a corollary to (1), if after changing the change some managers and single-specialists are still displaced, they
become “coaches/trainers” for the change, frequently reinforcing (2) and (3), and creating the false impression ‘the
change has been done’, deluding senior management and future change attempts, after which they become
industry consultants.

5. (in large established orgs) Culture follows structure. And in tiny young orgs, structure follows culture.

Elaboration:
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My Answer:

We Are: “Framework Agnostic” Enterprise

We are under a lot of fire.
We can no longer be forcing S--e upon
our people. Negative sentiments are
growing. There is a risk of uprising
against 5--e, inthe name of real
agility. We need to avoid this.
Any thoughts?

Let’s coin our own
*OPERATING MODEL*,
by substituting S--e
terminology with our
own. Nobody will

notice...

I gotan idea!!!
We should add tribes, squads
and chaptersto S--e. This will
make our *OPERATING MODEL*
really unique and tailored to our
special needs!!!

AvoldThis:

Shall we control
saboteurs, by
challenging their
individual
performance?

o When is the next
organizational

(o) announcement?
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@
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Agile Coach
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Do we get
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Extensive reference: https://www.keystepstosuccess.com/?s=agile+coach
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My Answer:

please, read

Centralized vs. Decentralized Coaching

ofy LIKE (7] piscuss - ]

MAY 20,2018 » 14 MIN READ E Key Takeaways

by ® There is a frequently seen confusion with respect te the definition of agile

Gene Gendel coaching: coaching focus (e.g. enterprise vs. team) is confused with coaching

reviewed b alignment (centralized vs. decentralized) within an crganization
¥ 'y‘il "\‘.

, Shane Hastie * Centralized coaching departments run the risk of turning into a single-specialty

organizational silos that are locally optimized for their own expansion and personal

ce..pazut-lcj e e success; they are also removed from real action. The reasoning behind:
standardization - has its weaknesses.

Write for InfoQ * Centralized cloaching Iis often Iimitedl to tlneing “responsib.le for introdeing Kl?ls,
documentation of script-style-one-size-fits-all best practices and cookie-cutting

Join a community of experts. approaches”. This leads to system gaming by other departments and organizational

Increase your visibility. silos that must “meet numbers goals”

Grow your career. . . i . L
® Centralized Agile coaching makes sense only when it takes place within an

Learmn more organization that is small enough to be effectively managed front-to-back
(including its all organizaticnal layers) and is genuinely supportive of its own
coaches, by providing them with "organizational immunity” and operational safety -
to enable them perform their challenging duties

® The main advantage of decentralized coaching approach is that coaches are close
to real action: deeply engaged with products/services, and are intimately engaged

https://www.infog.com/articles/centralized-decentralized-coaching/
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My Answer:
Can Your “Coaching Envelope” Make Enough Impact?

Right Content — Does your "coaching Right Amount of “Postage” — Are you
envelope“ include right information, geared properly positioned organizationally, so
towards improving organizational dynamics, that the "coaching envelope“ you sent,
norms and existing mental models? has a chance to reach its intended
recipients without delays?

FROM: Agile Coach

/ TO: 2222222222222222?2?

Right Recipient— Is your "coaching envelope“ addressedto right people -
empoweredindividuals that are able and willing to take action?

Brought to you by www.keystepstosuccess.com :

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)




Your Question:
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biggest/most common pifalls you
see organizations make when
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model?
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My Answer:

Cosmetic (Broad & Shallow) Agile Transformation () OO

N -
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Faﬂiv OWGN]ER Cﬂo]E R RN A+ " AR P[M[ﬁ) OWR CCO]I]E
Agile
Portfolio Level renamedto Portfolio Level
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII’
Agile
Program Level renamedto Program Level
| IllIIIIlllllIIIllllllllllllllllllllll’ I ]
| | |
Agile
ProJeCtLeveI IIIIIIIIIIIIIIIIrgfzerlrllegEOIIIIIIIIIIIIII’I ProjeCtLeveI
Agile
Team Level renamedto Team Level
E H H} E E Illllllllllllllllllllllllllllllllllll’ E E E E EH
Agile
G Tra|nStatlon g IIIIIIIIIIIIIlIIrIeC’eTIeIdIOIIIIIIIIIIIIII’ Q TraInStatlon !
Brought to you by www.keystepstosuccess.com

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)



My Answer:

Source: https://www.keystepstosuccess.com/agile -anti -patterns -with -irony -and - satire/
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