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History of LeSS
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Your Question:

×ά²ƘŜƴ L ǘŜƭƭ ǇŜƻǇƭŜ L ŀƳ ŀƴ 
Agile coach, no one really 
ǳƴŘŜǊǎǘŀƴŘǎΦέ 
×ά²Ƙŀǘ ƛǎ ǘƘŜ job description 

you would give for an Agile 
/ƻŀŎƘΚέ



Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

5

My Answer:

Most of óAgile Coachô job descriptions, posted 

on job portals, are weakly defined.

https://www.keystepstosuccess.com/2017/07/you-get-what-you-ask-for-agile-coaches-centaurs

https://www.keystepstosuccess.com/2017/07/you-get-what-you-ask-for-agile-coaches-centaurs
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My Answer:

Extensive reference: https://www.keystepstosuccess.com/?s=agile+coach

https://www.keystepstosuccess.com/?s=agile+coach
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My Answer:

https://www.infoq.com/articles/centralized-decentralized-coaching/

please, read

https://www.infoq.com/articles/centralized-decentralized-coaching/
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Your Question:

×ά²Ƙŀǘ ŀǊŜ ǎƻƳŜ ƻŦ ǘƘŜ 
biggest/most common pitfalls you 
see organizations make when 
trying to apply a scaling operating 
model?

× And How do you avoid such 
ǇƛǘŦŀƭƭǎΚέ
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My Answer:
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Source: https://www.keystepstosuccess.com/agile -anti -patterns -with - irony -and -satire/

My Answer:


