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History of LeSS
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Your Question:

“When I tell people I am an 
Agile coach, no one really 
understands.” 

“What is the job description 
you would give for an Agile 
Coach?”
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My Answer:

Most of ‘Agile Coach’ job descriptions, posted 

on job portals, are weakly defined.

https://www.keystepstosuccess.com/2017/07/you-get-what-you-ask-for-agile-coaches-centaurs

https://www.keystepstosuccess.com/2017/07/you-get-what-you-ask-for-agile-coaches-centaurs
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My Answer:
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My Answer:
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My Answer:

Extensive reference: https://www.keystepstosuccess.com/?s=agile+coach

https://www.keystepstosuccess.com/?s=agile+coach
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My Answer:

https://www.infoq.com/articles/centralized-decentralized-coaching/

please, read

https://www.infoq.com/articles/centralized-decentralized-coaching/
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My Answer:
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Your Question:

 “What are some of the 
biggest/most common pit falls you 
see organizations make when 
trying to apply a scaling operating 
model?

 And How do you avoid such 
pitfalls?”
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My Answer:
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Source: https://www.keystepstosuccess.com/agile-anti-patterns-with-irony-and-satire/

My Answer:

https://www.keystepstosuccess.com/agile-anti-patterns-with-irony-and-satire/
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My Answer:
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My Answer:
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My Answer:
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My Answer:
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Sourced from: https://www.keystepstosuccess.com/agile-anti-patterns-with-irony-and-satire/

My Answer:

https://www.keystepstosuccess.com/agile-anti-patterns-with-irony-and-satire/
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Your Question:

 “What have you learned over your 
lifetime that you would like to share 
with the next generation of 
Agilists?”
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My Answer:
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My Answer:
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My Answer:

https://www.keystepstosuccess.com/2017/07/you-get-what-you-ask-for-agile-coaches-centaurs/

https://www.keystepstosuccess.com/2017/07/you-get-what-you-ask-for-agile-coaches-centaurs/
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Your Question:
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Your Question:

 “Is it possible to for a place like ours 
– as large and as complex as we are 
– to follow a framework like a 
checklist or Bible?”

 Is this true that a framework does 
not answer how to do everything 
and there’s room/flexibility to mold 
its work in our environment?”
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My Answer:
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My Answer:

https://www.keystepstosuccess.com/agile-humor/

https://www.keystepstosuccess.com/agile-humor/
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My Answer:

https://scrummasterchecklist.org/

How many basic Scrum check boxes can you check off, as ‘YES’?

https://scrummasterchecklist.org/


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

My Answer:

https://less.works/less/rules

How many minimalistic LeSS Rules can you check off, as ‘YES’?

https://less.works/less/rules


Sourced from creative commons repository of Certified LeSS Trainers: https://less.works/courses/become-less-trainer
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My Answer:

Source from: https://www.azquotes.com/quote/1411417

Organizational Design 
elements should be 

consistent with the System 
Optimizing goals 

(…passing “consistency 
test”…)

It is not about right or 
wrong…

It is about being 
consistent or 

inconsistent with…

https://less.works/courses/become-less-trainer
https://www.azquotes.com/quote/1411417
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Sourced from: https://www.reddit.com/r/anticapitalism/comments/eivy6c/it_is_difficult_to_get_a_man_to_understand/

My Answer:

https://www.reddit.com/r/anticapitalism/comments/eivy6c/it_is_difficult_to_get_a_man_to_understand/


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

32

Your Question:

“Can you describe the 
role of Area Product 
Owner who sets 
priorities for “Area 
Product”?”
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My Answer:

Sourced from: https://www.linkedin.com/posts/activity-6775692099992997888-tDW3

https://www.linkedin.com/posts/activity-6775692099992997888-tDW3
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My Answer:

https://www.youtube.com/watch?v=cr2rjaGmUzo&t=41s

https://www.youtube.com/watch?v=cr2rjaGmUzo&t=41s
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My Answer:

Product

Product

Product

Scrum Large Scale Scrum (LeSS) Huge Large Scale Scrum (LeSS Huge)
3-9 developers

1 team
~50 developers

2-8 teams
Hundreds and hundreds of developers

Beyond 8 teams

[Product]
Requirement 

Area

[Product]
Requirement 

Area

[Product]
Requirement 

Area

Product
Owner

Product
Owner

Area 
Product 

Owner (APO)

Product
Owner

Area 
Product 

Owner (APO)

Area 
Product 
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My Answer:
https://less.works/less/less-huge/requirement-areas not

https://less.works/less/less-huge/requirement-areas
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My Answer:

Req. 
Area 

1 component
team

“Area Product
Owner”

Req. 
Area 

2 component
teams

“Area Product
Owner”

Req. 
Area 

1 component
team

“Area Product
Owner”

Req. 
Area 

1 component
teams

“Area Product
Owner”

Req. 
Area 

3 component
team

“Area Product
Owner”

Req. 
Area 

2 component
teams

“Area Product
Owner”

Req. 
Area

3 component
team

“Area Product
Owner”

Req. 
Area 

2 component
teams

“Area Product
Owner”

Avoid tiny (fake) Requirement Areas, with less then 4 Teams 
(a.k.a. Feature, a.k.a. Product, a.k.a. Scrum) working in each.  

Try collapsing tiny (fake) RAs, by expanding your product 
definition (from a user’s / customer’s perspective) 
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My Answer:

“Area Product”– there is NO such term in LeSS

city (“product”) area

area citycity (“requirement”) area

=
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Your Question:

“Can you outline the 
difference between a 
feature team, a 
component team, a 
delivery team etc.”
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My Answer:

Component teams
a.k.a.

Application teams
a.k.a. 

Delivery teams
….

These teams are all optimized for 
super-sonic speed of delivery/rate 
of OUTPUT (jargon – “velocity”).

They are not optimized for product 
focus or customer centricity, or 
OUTCOME (business impact).
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My Answer:

In LeSS and LeSS Huge,
as we define products wider 

and make them more inclusive, 
we build teams that can work on a broad variety of 
features, servicing a much wider/broader product

definition.

As such, a feature team and product team 
– are pretty synonymous terms and mean the same 

thing.  As such, creating a distinction and false 
dichotomy and reminds of Upton Sinclair’s quote....
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Sourced from: https://www.reddit.com/r/anticapitalism/comments/eivy6c/it_is_difficult_to_get_a_man_to_understand/

My Answer:

https://www.reddit.com/r/anticapitalism/comments/eivy6c/it_is_difficult_to_get_a_man_to_understand/
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Your Question:

https://less.works/blog/2019/09/05/on-product-team-and-feature-team.html

please, read

https://less.works/blog/2019/09/05/on-product-team-and-feature-team.html
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My Answer:

https://less.works/blog/2019/09/05/on-product-team-and-feature-team.html

please, read

https://less.works/blog/2019/09/05/on-product-team-and-feature-team.html
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My Answer:

 Trivializing Scrum and Feature Teams

 Trivializing Product Owner Role

 Relabeling All Ex-“P” Managers Into Product 

Managers

Such false dichotomy thinking, will lead to:
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My Answer:

https://www.keystepstosuccess.com/2022/04/feature-teams-vs-product-teams-organizational-implications-of-false-dichotomy/

please, read

https://www.keystepstosuccess.com/2022/04/feature-teams-vs-product-teams-organizational-implications-of-false-dichotomy/
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LeSS
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Sourced from: https://less.works/resources/graphics/index.html

My Answer:

https://less.works/resources/graphics/index.html
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Sourced from: https://less.works/resources/graphics/index.html

Component Teams
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Big Mistake # 1

Can these velocities be used to reliably estimate volume and complexity of delivered features?

My Answer:

https://less.works/resources/graphics/index.html


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

52

My Answer:

Sourced from: https://less.works/resources/graphics/index.html

https://less.works/resources/graphics/index.html
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Sourced from creative commons repository of Certified LeSS Trainers: https://less.works/courses/become-less-trainer

My Answer:

https://less.works/courses/become-less-trainer


LeSS Guides: Organize by Customer Value
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Sourced from creative commons repository of Certified LeSS Trainers: https://less.works/courses/become-less-trainer

Cross-functional/Self-Managed/Long-lived Feature Team

Cross-functional/Self-Managed/Long-lived Feature Team

Cross-functional/Self-Managed/Long-lived Feature Team

Cross-functional/Self-Managed/Long-lived Feature Team

Cross-functional/Self-Managed/Long-lived Feature Team

Cross-functional/Self-Managed/Long-lived Feature Team

Cross-functional/Self-Managed/Long-lived Feature Team

Cross-functional/Self-Managed/Long-lived Feature Team

https://less.works/courses/become-less-trainer
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Your Question:

 “What suggestions do you have for 
early collaboration on annual
roadmap planning when numerous 
lines of business have dependencies
on the same enterprise Product 
team with limited development 
resources /capacity?”
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My Answer:

Organizational STRUCTURE –
is the 1st Order Factor (Variable) that 
has impact on everything else in an 

ECOSYSTEM: behaviors, norms, 
values, principles, policies



Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

57

Your Question:

 “Any advice you have for Product 
teams who customize internal 
enterprise tools which are owned 
by another Products and their 
scrum teams?”
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My Answer:
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Your Question:

“Please share some 
information about 
LeSS trainings”
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My Answer:

https://www.keystepstosuccess.com/large-scale-scrum-training/

https://less.works/courses/less-courses

https://www.keystepstosuccess.com/large-scale-scrum-training/
https://less.works/courses/less-courses

