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I digress, let me explain (a bit) about 
rugby

 









2008
We were in the middle of a wicked hard 
problem(s) 

I met Craig. He is seriously smart, and a good 
friend.
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“Business people and developers must work 
together daily throughout the project”



Back to the NNPDG



What are the teams in the NNPDG 
doing?
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“Product Development”



Not this



Moving the Scrum Downfield
From interviews with organization members from the CEO to young engineers, we learned that leading 

companies show six characteristics in managing their new product development processes:

1. Built-in instability

2. Self-organizing project teams

3. Overlapping development phases

4. “Multilearning”

5. Subtle control

6. Organizational transfer of learning





Finding the product





“You need an electric drill with a ¼ inch bit”



“No 

I need a ¼ inch hole”



What “job” is it doing?

Anthony Ulwick



Better product?



How does it work in a software context?



Cup of tea.. Needs hot water…



Product 
“Development”

Leadership

Facilitation Finance

Marketing
UX/UI

Domain knowledge

Planning

Operations/Support

Software/tech

Data analysis

Communications

Ability to say “no”

Research



Delivery Team

Delivery Team

Delivery Team

Needs hot water…



Marty Cagan



Who?

Marty Cagan; 
Product Manager, Designer (UX) and 

Lead Engineer



Let’s discuss

Who?



Putting it together

Jeff Patton, “Dual Track is not Deul Track”. 



Summary

Jeff Patton, “Dual Track is not Deul Track”. 

Doing this is Wicked Hard
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They are not the same



gordon.j.weir@gmail.com

https://www.linkedin.com/in/gordonweir/

www.gordonweir.com
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