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Introduction



Hello!
I am Konstantin Ribel

◎ Born in Russia
◎ Live in Germany
◎ Husband & Father
◎ Enjoy outdoor activities

konstantin@leansherpas.com | 
leansherpas.com

mailto:konstantin@leansherpas.com
https://leansherpas.com


My Background

Experience in Organisational Design for 
Large-Scale Adaptive Development:
◎ 2021: Certified LeSS Trainer
◎ 2019: LeSS-friendly Scrum Trainer
◎ 2016: Certified LeSS Practitioner

Software Development Experience:
Since 2005 as developer, SW architect, project 
manager, Scrum Master, Agile Coach

Industries:
Automotive, telecommunication, healthcare, 
industrial technology



Connect & Share

www.linkedin.com/in/konstantin-ribel
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#LeSSworks

http://www.linkedin.com/in/konstantin-ribel


How much experience do you have with 
LeSS?
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Opening Topics



Disclaimer

All presented opinions are my personal opinions and do not express the 
views or opinions of my employers/clients.
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Clarifications questions: ask right away

Other Questions: slido.com #063500
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Questions

◎ Ask anytime, anything you want

◎ Understand the “why?”

◎ Always say if something is not clear enough
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Brooks’ Law



Refresh knowledge:
Brooksʼs Law
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# of developers Feature outputII

Belief: linear 
scaleability

o

Panik

o

# of defects

o

hiring rateConstraint 
by budget

reinforcing loop balancing loop
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15Feature output

Management 
concern about 

goal reachability

Hiring rate of 
vendor teams

# of teams in Area

Need to maximize 
utilization of team

# of invisible queues 
and WIP / # of backlogs

Detailed knowledge of any 
team about topics / items all 
other teams in the Area are 

working on

Flexibility in item 
distribution 

between teams

Workload of a team 
on a particular 

topic / set of items

Ability to take time for 
learning about items / 
topics of other teams

Ability to resolve technical 
dependencies by 

multi-team collaboration

Ability of teams helping 
each other finishing items

APOs ability to 
provide/generate items 

vendor team can work on

Delegation of item 
creation on component 
level and prioritization 

to internal team

Broadness of work 
vendor team is able to do

# of vendor teams an 
internal team has to support

Team cluster 
size in Area

Internal team acting as a 
so-called PO or TOO

Constraint:
Legal & contractual boundaries 
constrain vendor team from 
working on particular topics

System + technology 
stack understanding of 

vendor team

Time internal team spends 
with vendor team 

onboarding, teaching, 
coordinating, clarifying

Ability to work on 
highest priority items

Need to generate items to just 
utilize the team even if only 

“nice to have” items

# of items of lower value / 
priority in order to satisfy 

contractual need

Value of work product 
delivered by vendor team

Constraint:
Contractual 
obligation to utilize 
the vendor team

Time internal team 
has available to 

work on own items

Mismatch between what 
people have been told they 

will do when hiring and what 
they actually do

Frustration about 
not being able to 

code/work on 
own items

Engagement & 
motivation to fully 

commit to topics/items 
at hand 

Belief:
High frustration leads 
to less engagement

o

o

o

o

o

o

o

o

o

II

o

o

o

o

II

o

o



Questions & Answers



Feedback


