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Local Optimization



"Everyone is busy 
and working so 
hard.  Yet, the 
system is delivering 
slow and Users are 
not happy"

How could that be?
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Local Optimization

Sourced from: https://www.youtube.com/watch?v=5unMlXg6WL4
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Frequently Heard Justifications:

Efficient
Productive
Best
Good
Optimized
Ideal
Cost-Effective
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Local Optimization
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Component Teams
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Big Mistake # 1

Can these velocities be used to reliably estimate volume and complexity of delivered features?
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LeSS Guides: Organize by Customer Value

Synonyms for “Component Team”
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Coordination

Costs 

$$$$$$$$$$

14

LeSS Guides: Organize by Customer Value

Sourced from creative commons repository of Certified LeSS Trainers: https://less.works/courses/become-less-trainer

https://less.works/courses/become-less-trainer


LeSS Guides: Organize by Customer Value

Avoiding False Dichotomies 

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Tertiary Skill

Secondary Skill

Primary Skill

…..

Generalist 

Vs

Single-Specialist
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“Back story” of Component Teams

Business Layer

UI/UX

DB

Web Service

Component A

Component B

4 people

5 people

7 people

4 people

3 people

6 people

Single-specialty

Workers

System Component Component Manager
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Backlogs Role Definitions

Team Structures Org. Structures

Definition of DoneDocumentation

Product Design Goals & Metrics
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Q & A 


