
Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)



Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

There ARE Standards…

https://www.linkedin.com/pulse/you-dont-want-agile-coach-howard-sublett/

https://www.linkedin.com/pulse/you-dont-want-agile-coach-howard-sublett/
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About The Mentor
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Target Audience
 Scrum Masters and Coaches in pursuit of CTC (or CEC)

 Anyone who wishes to become a better coach, regardless of getting a credential

Program Focus
 Application process (the actual process)

 Coaching (Knowledge, Competencies, Mindset)

 System and Lean thinking (team & organizational design, system dynamics, “untouchable” areas)

Mentor’s Not-So-Well-Hidden Agenda 
 “To transform (actually!!!) the world of work!”

Program Dynamics
 Will use CTC application, as a “pacer” for sessions

 It will be mentee-driven sessions

 Q&A, reflection, use case discussions – lots of it

 Home assignments in-between sessions
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Secondary Benefit Of The Program

https://www.scrumalliance.org/get-certified/cec-certification/how-do-i-apply/sample-coaching-application-part-i.aspx

https://www.scrumalliance.org/get-certified/cec-certification/how-do-i-apply/sample-coaching-application-part-i.aspx
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Am I Ready? (To Apply)

https://www.scrumalliance.org/ScrumRedesignDEVSite/media/ScrumAllianceMedia/Files%20a
nd%20PDFs/Certifications/CTC/Scrum_Alliance_CTC_Readiness_Checklist.pdf

https://www.scrumalliance.org/getattachment/Get-Certified/CEC-Certification/Scrum_Alliance-
_Certified_Enterprise_Coach%E2%84%A0_Readiness_Checklist.pdf.aspx?lang=en-US

https://www.scrumalliance.org/ScrumRedesignDEVSite/media/ScrumAllianceMedia/Files and PDFs/Certifications/CTC/Scrum_Alliance_CTC_Readiness_Checklist.pdf
https://www.scrumalliance.org/getattachment/Get-Certified/CEC-Certification/Scrum_Alliance-_Certified_Enterprise_Coach%E2%84%A0_Readiness_Checklist.pdf.aspx?lang=en-US


Which Path Is Right For Me?

https://www.keystepstosuccess.com/wp-content/uploads/2020/08/CTC-CEC_compare-2.pdf
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https://www.keystepstosuccess.com/wp-content/uploads/2020/08/CTC-CEC_compare-2.pdf
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How Do I Apply?

https://www.scrumalliance.org/get-certified/cec-certification/how-do-i-apply

https://www.scrumalliance.org/get-certified/ctc-certification/how-do-i-apply

https://www.scrumalliance.org/get-certified/cec-certification/how-do-i-apply
https://www.scrumalliance.org/get-certified/ctc-certification/how-do-i-apply
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Application Samples

https://www.scrumalliance.org/get-certified/cec-certification/how-do-i-apply/sample-coaching-application-part-i.aspx

https://www.scrumalliance.org/get-certified/ctc-certification/how-do-i-apply/sample-ctc-application-part-ii.aspx

https://www.scrumalliance.org/get-certified/cec-certification/how-do-i-apply/sample-cec-application-part-ii-(includes-part-iii-.aspx

https://www.scrumalliance.org/get-certified/cec-certification/how-do-i-apply/sample-coaching-application-part-i.aspx
https://www.scrumalliance.org/get-certified/ctc-certification/how-do-i-apply/sample-ctc-application-part-ii.aspx
https://www.scrumalliance.org/get-certified/cec-certification/how-do-i-apply/sample-cec-application-part-ii-(includes-part-iii-.aspx
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Resources for Candidates to SA Coaching Programs

https://docs.google.com/document/d/1rfl6x6a4E8tT8u5d4AA02HB4Ituhvttoa5rSMNxLY5Q/edit

https://docs.google.com/document/d/1rfl6x6a4E8tT8u5d4AA02HB4Ituhvttoa5rSMNxLY5Q/edit
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What This Program Is NOT

 Certification program in itself

 Guarantee that you will successfully pass CTC Part 1 or Part 2

 Guarantee for employment success
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Logistics (Specifics) – Tentative!!!

 Group size: 10 people max

 Program Duration: 8 weeks (8 sessions, 720 minutes total)

 Frequency: Once per week

 Session length: 90 minutes

 Days/Timing: Saturdays, 9:30 AM EST (tentative, but most likely) (Sat AM ?)

 Pricing: TBD

 Registration: TBD


