
COVID-related Opportunities & Risks: 
Hiring. 

Compensation. 
Candidate’s Quality.
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• gg_nyc@yahoo.com (underscore)

• https://www.linkedin.com/in/ggnyc/

• http://www.keystepstosuccess.com/contact-us/

• https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/

• https://join.slack.com/t/kstsconsulting/shared_invite/zt-ege93ww2-h_IAPArcR8CyujNi2umlKw (Gene’s free 

Slack channel – ask questions about LeSS)

• All upcoming LeSS classes: https://less.works/trainers/listed-large-scale-scrum-usa-33/courses

• Certification through Training and coaching: http://www.keystepstosuccess.com/virtual-learning-training-

coaching/

Assets To Consider

https://www.linkedin.com/in/ggnyc/
http://www.keystepstosuccess.com/contact-us/
https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/
https://join.slack.com/t/kstsconsulting/shared_invite/zt-ege93ww2-h_IAPArcR8CyujNi2umlKw
https://less.works/trainers/listed-large-scale-scrum-usa-33/courses
http://www.keystepstosuccess.com/virtual-learning-training-coaching/


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

3

•Professional Workers

•Hiring Companies/Managers

•People that influence the above two 

categories

This Is Geared Towards
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Modelling The ‘System’
With Causal Loop Diagram (CLD)
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Additional System Variables To Discovered in Session

 External expectations: Government mandates (and telegraphed expectations of WFH length), 
peer timelines publicly communicated.

 Candidate’s cost of living is also a constraint on Worker’s inevitability to agree to lower pay 
and increase the risk of low loyalty

 Working with the assumption of a segment of the offer market being able to wait it out and 
only accept an offer if this one is either very much needed on the short term, or very 
attractive on the long term

 Urgency
 Cash Sustainability aka ability to wait it out
 Security concerns often regulatory....
 Desire to rather invest time in other areas of their lives like education of side business or 

rethinking their offer (exp: testing it on the market)
 Long-term attractiveness of the job offer to them which would push them to take it
 Daily rate reduction
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Legend – How To Read CLD
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