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Assets To Consider
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• gg_nyc@yahoo.com (underscore)

• https://www.linkedin.com/in/ggnyc/

• http://www.keystepstosuccess.com/contact-us/

• https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/

• https://join.slack.com/t/kstsconsulting/shared_invite/zt-f5p50jgm-

Ul5zVoASyfoNkoRBn_3C3A (Gene’s free Slack channel)

• This event will be recorded here:  

http://www.keystepstosuccess.com/2020/07/07-07-less-talks-
mix-match-communication-in-large-scale-lean-agile-product-
development/

https://less.works/
https://www.linkedin.com/in/ggnyc/
http://www.keystepstosuccess.com/contact-us/
https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/
https://join.slack.com/t/kstsconsulting/shared_invite/zt-f5p50jgm-Ul5zVoASyfoNkoRBn_3C3A
http://www.keystepstosuccess.com/2020/07/07-07-less-talks-mix-match-communication-in-large-scale-lean-agile-product-development/


Virtual Classroom Learning Available
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07/08-10 (12:00 EST)

07/15-17 (12:00 EST)

09/08-17 (11:00 EST)

https://www.eventbrite.com/e/certified-large-scale-scrum-basics-clb-july-8-10-tickets-111191942092
https://www.eventbrite.com/e/certified-large-scale-scrum-basics-clb-july-15-17-tickets-112357444140
https://www.eventbrite.com/e/provisional-certified-less-practitioner-0908-0917-8-x-3-h-tickets-112272277404


Information Radiation Flow
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http://athena.ecs.csus.edu/~buckley/CSc231_files/ACockburn_Agile_SW_Development_Ch3.pdf

VR?

AR?

http://athena.ecs.csus.edu/~buckley/CSc231_files/ACockburn_Agile_SW_Development_Ch3.pdf


What We’re Not Explicitly Covering Today…
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What We Are Going To Cover…

https://less.works/resources/graphics/index.html
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https://less.works/resources/graphics/index.html


Where Should Agile Teams NOT Be Placed?

“Agile” Portfolios

“Agile” Programs

“Agile” Projects

“Agile” 
Managers, 

Conductors,
Coordinators, 
Orchestrators

“Agile” Oceans, Seas, Rivers and Streams

“Agile” Cars, Planes, Ships and Trains

Siloed teams of:
Architects

DevOps
System Engs

Agile Teams

KPIs
RAGs

Metrics

Version 348.54

 Where is customer – centricity?

 How loooooong is a feedback loop between customers and developers?

 How adaptive (agile, fast-reacting) can teams really be, to Customer’s requests?

 What has changed from what you saw prior to “installation”?

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)
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Avoiding Gated/Filtered Communication



Just Talk (Or Scream)
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https://less.works/resources/graphics/index.html

https://less.works/resources/graphics/index.html


Please, Do Not Confuse These…

https://less.works/resources/graphics/index.html
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“Big Room Planning” (full of managers)

https://less.works/resources/graphics/index.html


Avoid “Power Towers”

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

12



Sharing Is Caring

https://less.works/resources/graphics/index.html
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“Shared Resource”

https://www.illustrationsource.com/
stock/image/124284/businessman-
being-pulled-in-different-
directions/?&results_per_page=1&d
etail=TRUE&page=77

https://less.works/resources/graphics/index.html
https://www.illustrationsource.com/stock/image/124284/businessman-being-pulled-in-different-directions/?&results_per_page=1&detail=TRUE&page=77


Avoid Putting Lipstick On …
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https://less.works/resources/graphics/index.html

Taking an existing organizational

vertical, flipping it on its side, and then

calling it a ‘chapter’, while preserving all

elements of the original structure

(reporting lines, management

relationships, individual performance by

‘chapter leads’, mandatory

participation) - is a masquerade

https://less.works/resources/graphics/index.html


Mixing Up Communication Types

https://less.works/resources/graphics/index.html
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https://less.works/resources/graphics/index.html


Q & A 
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APPENDIX 
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Source: http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Less is More
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Relationships in LeSS
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