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Essence of Scrum
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LeSS basics

FEATURE TEAM

CROSS-FUNTIONAL
CROSS-COMPONENT
STABLE ANP LONG-LIVED

PROPUCT
BACKLOG CUSTOMER

CENTRIC
FEATURE

R

e

POTENTIALLY SHIPPABLE
PROPUCT INCREMENT

TEAM HAS THE NECESSARY KNOWLEPGE ANP SKILLS TO COMPLETE AN ENP-TO-ENP CUSTOMER-CENTRIC
FEATURE. [F NOT, THE TEAM IS EXPECTEP TO LEARN OR ACQUIRE THE NEEPEP KNOWLERGE ANP SKILL.

What about Product Teams (Marty Cagan definition) vs Feature Teams?
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LeSS Huge - Requirement Areas
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What to deliver vs what is the problem

DSCOVEIRY DELUVSVLY
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Clarification vs Prioritization
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True source of requirements

Product
development

Innovation-centric,
and/or strongly influ-
enced by new tech-
nologies and/or
standards-driven.

No real users or even proxies provide
requirements. Rather, requirements come
internally from product managers (includ-
ing the Product Owner), team members,
etc.

Pseudo-users: candi-
date users, internal
volunteers, and
users of prior
related products.

Product Driven by customer | User proxies such as product managers, source
development |requirements, and marketers, tearn members, and other cus-

it's a mass market. tomer- or market-facing experts. Use focus

groups of candidate or existing users.

Product Driven by customer | Hands-on users at multiple customers. source
development |requirements, and

there are only, say,

90 customers.
Internal Regular. Internal hands-on users. source
development
Internal Special change initia- | The source of the special change, such asa | source
development |tive, eg. regulatory. | policy maker or regulator.
Project devel- Hands-on users at the one paying cus- source

opment

tomer.

a. Thisis anillustrative introduction; not meant to be thorough or in-depth.

...and dont

forget automated
measurement
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POTENTIAL TECHNOLOGY WORK SCOPE INSIDE THE TEAM

Feature team adoption map

PROBLEM
IDEAL STATE!
HARD TO ACHIEVE,
FUNCTIONAL 600D TO WORK TOWARDS
OVERSPECIALIZATION
WHOLE SYSTEM
FEATURE
TEAMS
WHOLE PROPUCT
SUBSYSTEM
EXTENDED COMPONENT TEAMS
CONFLICT IN SCOPE IN THE TEAM
COMPONENT COMPONENT LEADING TO PUPLICATION OR
TEAMS ADPITIONAL COORPINATION WORK

NOTHING  COVE  +PESIGN ANP  +SUBSYSTEM  +ANALYSIS ANP  +C0O-CREATION
UNIT TEST ARCHITECTURE  SYSTEM TEST
AND TEST

ACTIVITY (FUNCTION) INSIDE THE TEAM. PEGREE OF CROSS-FUNCTIONALITY
http://less.works [(co) AT
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Product Owner role in LeSS?

e Single PO is fewer people and roles standing between teams and customer
e Practical solution to ensure single shared product vision and single priority
e LeSS optimizes for fewer POs. Perfection would be no PO.

e Be a connector between customer/users and teams

e Share business activities with teams

e leach how to talk with customers

e Integrate the intermediaries (place BAs, UX, change managers into feature teams)
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Resources

e LeSS Site: (https://less.works/)

e LeSS slack group: less-works.slack.com (let me know your email and | will add you)
o LeSS Twitter: @less_works

e LeSS LinkedIn group: https://www.linkedin.com/groups/6968022/

e Feel free to contact me for further questions: viktor@odd-e.com
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