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Essence of Scrum
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LeSS basics
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What about Product Teams (Marty Cagan definition) vs Feature Teams?
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LeSS Huge - Requirement Areas
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What to deliver vs what is the problem
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Clarification vs Prioritization
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True source of requirements
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…and don’t 
forget automated 
measurement
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Feature team adoption map
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Product Owner role in LeSS?

•Single PO is fewer people and roles standing between teams and customer 

•Practical solution to ensure single shared product vision and single priority 

•LeSS optimizes for fewer POs. Perfection would be no PO. 

•Be a connector between customer/users and teams 

•Share business activities with teams 

•Teach how to talk with customers 

•Integrate the intermediaries (place BAs, UX, change managers into feature teams)
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Resources
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•LeSS Site: (https://less.works/) 

•LeSS slack group: less-works.slack.com (let me know your email and I will add you) 

•LeSS Twitter: @less_works 

•LeSS LinkedIn group: https://www.linkedin.com/groups/6968022/  

•Feel free to contact me for further questions: viktor@odd-e.com 
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