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Assets To Consider
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• gg_nyc@yahoo.com (underscore)

• https://less.works/

• https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/

• https://join.slack.com/t/kstsconsulting/shared_invite/zt-dr3bqtxg-

HFX6Ke1~AdblEOlUJY0gEg (Gene’s free Slack channel – ask questions about 

LeSS)

• 6/03-05 (14:30 EST) Certified LeSS Basics
• 6/10-12 (12:00 EST) Certified LeSS Basics

https://less.works/
https://less.works/
https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/
https://join.slack.com/t/kstsconsulting/shared_invite/zt-dr3bqtxg-HFX6Ke1~AdblEOlUJY0gEg
https://less.works/course-details/less-basics-online-new-york-1839
https://less.works/course-details/less-basics-online-new-york-1852


LeSS – The Big Picture & History

2008

2010

2016
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https://seattlescrum.com/downloads/Why-Scrum-Isnt-Making-
Your-Company-Very-Agile-v2.pdf

https://seattlescrum.com/downloads/Why-Scrum-Isnt-Making-Your-Company-Very-Agile-v2.pdf


Important

Organizational STRUCTURE –

is the 1st Order Factor (Variable) that has impact on 
everything else inside ECOSYSTEM.

Everything else just follows: culture, mindset, 
behaviors, norms, values, processes, policies

e.g. metrics, velocities, OKRs, KPIs, RAGs, maturity levels – much less relevant
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This is what some less experienced agile coaches do 
not stress, when they coach senior management 
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Statistics (For Transparency)

https://explore.digital.ai/state-of-agile/14th-annual-state-of-agile-report

Please, note what 

the biggest 

challenges are …

https://explore.digital.ai/state-of-agile/14th-annual-state-of-agile-report
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Statistics (For Transparency)

https://explore.digital.ai/state-of-agile/14th-annual-state-of-agile-report

Degree of “framework implementation success” is inversely proportional how it 
[framework] challenges organizational design problems.

What was the 

miracle that 

made this 

possible?…

https://explore.digital.ai/state-of-agile/14th-annual-state-of-agile-report
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UNDERSTAND

http://www.keystepstosuccess.com/2017/08/agile-organization-as-a-sushi-roll/
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http://www.keystepstosuccess.com/2017/08/agile-organization-as-a-sushi-roll/


DO
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UNDERSTAND
Three (3) Adoption Principles of LeSS

 Deep and narrow over broad and shallow

 Top-down and bottom-up

 Use volunteering
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Three (3) Adoption Principles of LeSS

YESNO



LeSS is Scrum-based Approach
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LeSS is NOT
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Control C

Control V Control C

Control C

Control C

Control V

Control V

Control V



Beware of Scrum Anti-Patterns
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LeSS is not:  Many teams doing their own Scrum

LeSS is: 2-8 teams scrumming together (on same Product)

YESNO

LeSS Is Scrum with 2-8 Teams

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

16

Different people with strategy, and 
vision, setting a different course

Same person with strategy, and 
vision, setting a unified course



 LeSS adoptions require months of preparation and then a 
‘FLIP’.

 LeSS is no more than 70+/- a few, people: don’t try to bite 
more than you can swallow

 2-8 Teams
 One Product. One Product Owner. One Backlog
 NB: (LeSS HUGE adoptions are incremental and take years)

Size of LeSS Adoption
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Sprint Cadence in LeSS: One LeSS Sprint
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Team A Sprint Team A Sprint

Team B Sprint Team B Sprint

Team C Sprint Team C Sprint

Team D Sprint Team D Sprint

Team A Sprint …

Team B Sprint …

Team C Sprint …

Team D Sprint …

Ability To:

Refine (PBR)- TOGETHER

Plan – TOGETHER 

Coordinate - DIRECTLY
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For this, sprints 

must be 
parallelized, not 

staggered



Sprint Cadence in LeSS
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DO NOT
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Product Owner: Prioritization vs. Clarification
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Product Owner

Users (internal)/

Customers (external)
Teams

Clarification
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YES

NO

Condition For Success



Sourced from less.works 

Is there Career Path for F/T Scrum Master?

DO NOT
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No Team Output Owner (“TOO”)

https://www.youtube.com/watch?v=cr2rjaGmUzo

https://www.youtube.com/watch?v=cr2rjaGmUzo


Team Output Owner (TOO): “More-More-More”
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https://seattlescrum.com/downloads/Why-Scrum-Isnt-Making-Your-Company-Very-Agile-v2.pdf

https://seattlescrum.com/downloads/Why-Scrum-Isnt-Making-Your-Company-Very-Agile-v2.pdf


Team Output Owner (TOO): “Accountability”
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https://seattlescrum.com/downloads/Why-Scrum-Isnt-Making-Your-Company-Very-Agile-v2.pdf

https://seattlescrum.com/downloads/Why-Scrum-Isnt-Making-Your-Company-Very-Agile-v2.pdf
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DO NOT



Team
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Team Maturation

Source: https://less.works/resources/graphics/index.html
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https://less.works/resources/graphics/index.html


DO & DO NOT
Local Optimization
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APPENDIX 
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Source: http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf
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Relationships in LeSS
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