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• gg_nyc@yahoo.com (underscore)

• https://less.works/

• https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/

• https://join.slack.com/t/kstsconsulting/shared_invite/zt-dr3bqtxg-

HFX6Ke1~AdblEOlUJY0gEg (Gene’s free Slack channel – ask questions about 

LeSS)

• LeSS On-Line Training
• 5/20-22 Certified LeSS Basics

• 5/25-27 (12 PM EST) Certified LeSS Basics

• 5/25-27 (7 PM EST) Certified LeSS Basics

https://less.works/
https://less.works/
https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/
https://join.slack.com/t/kstsconsulting/shared_invite/zt-dr3bqtxg-HFX6Ke1~AdblEOlUJY0gEg
https://less.works/course-details/less-basics-new-york-1771
https://less.works/course-details/less-basics-new-york-online-1795
https://less.works/course-details/less-basics-new-york-online-1796


Synopsis
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A client-company had a lot of experience, dealing with far-off-shore outsourcing firms, 

promising golden mountains under a blue sky, but then delivering poor quality software, 

while overrunning expected costs and providing a low transparency of their process.

Along the way, a client-company was hurt, more than once, relying on big consultancies 

with complex, so-called ""agile"" scaling frameworks. A client-company wants to try 

something different....

This time around, a client company wants to have full transparency into the process and 

have delivery of potentially shippable product increment (PSPI) every sprint, as well as 

have a close interaction with their technology partners.

A client-company was able to identify a real Product Owner who will spearhead this 

effort and who wants to use Large-Scale Scrum (LeSS). Does your company 

understand Scrum down cold? Does your company understand Large Scale Scrum 

(LeSS)?  Option 3 on this graphic: https://less.works/…/who-is-the-product-owner-in-

different-…

Does it have very seasoned Scrum Masters on staff, who can coach teams during LeSS

product development effort?Can you make this first partnership with a new client into a 

success?""

https://less.works/…/who-is-the-product-owner-in-different


Knowledge Is Power
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Предупрежден -

Значит Вооружен



Client-Companies Suffer From 
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LeSS is not:  Many teams doing their own Scrum

LeSS is: 2-8 teams scrumming together (on same Product)

YES NO

LeSS Is Scrum with 2-8 Teams
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Understand Agile Contracts
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http://www.keystepstosuccess.com/2019/10/about-contracts-that-support-agile-ways-of-working/

http://www.keystepstosuccess.com/2019/10/about-contracts-that-support-agile-ways-of-working/
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Types of Product Ownership

https://less.works/img/structure/typical-less-organizational-chart.pdf

YOU  YOU 

https://less.works/img/structure/typical-less-organizational-chart.pdf
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Types of Product Ownership

https://less.works/img/framework/who-is-the-product-owner-in-different-types-of-development.pdf

YOU 

https://less.works/img/framework/who-is-the-product-owner-in-different-types-of-development.pdf
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Types of Product Ownership
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Product Owner Relationships in LeSS

https://less.works/img/framework/product-owner-relationships.pdf

YOU 

YOU 

https://less.works/img/framework/product-owner-relationships.pdf
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Teams’ Cadence in LeSS

https://less.works/trainer-graphical-representations/gene-gendel/one-sprint.jpg

YOU 

https://less.works/trainer-graphical-representations/gene-gendel/one-sprint.jpg
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Предупрежден -

Значит Вооружен



APPENDIX 
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Source: http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Less is More
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Relationships in LeSS
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