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• https://less.works/

• gg_nyc@yahoo.com (underscore)

• https://www.linkedin.com/in/ggnyc/

• https://join.slack.com/t/kstsconsulting/shared_invite/zt-dr3bqtxg-

HFX6Ke1~AdblEOlUJY0gEg (You are welcome to Gene’s free Slack channel –

ask questions about LeSS)

• https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/

• LeSS On-Line Training
• 5/20-22 Certified LeSS Basics
• 5/25-27 (12 PM EST) Certified LeSS Basics
• 5/25-27 (7 PM EST) Certified LeSS Basics
• Summary Page (list of all upcoming classes)

https://less.works/
https://less.works/
https://www.linkedin.com/in/ggnyc/
https://join.slack.com/t/kstsconsulting/shared_invite/zt-dr3bqtxg-HFX6Ke1~AdblEOlUJY0gEg
https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/
https://less.works/course-details/less-basics-new-york-1771
https://less.works/course-details/less-basics-new-york-online-1795
https://less.works/course-details/less-basics-new-york-online-1796
http://www.keystepstosuccess.com/1-day-less-overview/


Synopsis
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LeSS – The Big & Picture History

2008

2010

2016
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https://seattlescrum.com/downloads/Why-Scrum-Isnt-Making-
Your-Company-Very-Agile-v2.pdf

https://seattlescrum.com/downloads/Why-Scrum-Isnt-Making-Your-Company-Very-Agile-v2.pdf


This is what some less experienced agile coaches do 
not stress, when they coach senior management 

This May Not Be Obvious to Everyone

Organizational STRUCTURE –

is the 1st Order Factor (Variable) that has impact on 
everything else inside ECOSYSTEM.

Everything else just follows: culture, mindset, 
behaviors, norms, values, processes, policies

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)
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Three (3) Adoption Principles of LeSS

 Deep and narrow over broad and shallow

 Top-down and bottom-up

 Use volunteering

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)
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Deep & Narrow VS. Broad & Shallow
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Top  Bottom & Bottom  Up
Superficial

https://less.works/trainer-graphical-representations/gene-gendel/less-adoptions.jpg

https://less.works/trainer-graphical-representations/gene-gendel/less-adoptions.jpg


Broad & Shallow
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http://www.keystepstosuccess.com/agile-anti-patterns-with-irony-and-satire/
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Broad & Shallow
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Broad & Shallow

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

11

http://www.keystepstosuccess.com/agile-anti-patterns-with-irony-and-satire/

http://www.keystepstosuccess.com/agile-anti-patterns-with-irony-and-satire/


Broad & Shallow
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Deep & Narrow | Top  Bottom

http://www.keystepstosuccess.com/2017/08/agile-organization-as-a-sushi-roll/
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http://www.keystepstosuccess.com/2017/08/agile-organization-as-a-sushi-roll/


Deep & Narrow | Top  Bottom
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Deep & Narrow | Top  Bottom
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• Book Summaries
• http://www.keystepstosuccess.com/2016/08/implementing-beyond-budgeting/
• http://www.keystepstosuccess.com/2016/02/quotes-from-get-rid-of-the-performance-review-how-companies-can-stop-

intimidating-start-managing-and-focus-on-what-really-matters-by-culbert-samuel-a-laurence-rout/
• http://www.keystepstosuccess.com/2016/02/quotes-from-punished-by-rewards-the-trouble-with-gold-stars-incentive-plans-as-

praise-and-other-bribes-by-alfie-cohn/

• Proper Scaling of Scrum and Dynamic Financial Forecasting
• http://www.keystepstosuccess.com/2018/02/proper-scaling-of-scrum-and-dynamic-financial-forecasting/

• Gap Between Science and Business
• http://www.keystepstosuccess.com/gap-between-science-and-business/

http://www.keystepstosuccess.com/2016/08/implementing-beyond-budgeting/
http://www.keystepstosuccess.com/2016/08/implementing-beyond-budgeting/
http://www.keystepstosuccess.com/2016/02/quotes-from-get-rid-of-the-performance-review-how-companies-can-stop-intimidating-start-managing-and-focus-on-what-really-matters-by-culbert-samuel-a-laurence-rout/
http://www.keystepstosuccess.com/2016/02/quotes-from-punished-by-rewards-the-trouble-with-gold-stars-incentive-plans-as-praise-and-other-bribes-by-alfie-cohn/
http://www.keystepstosuccess.com/2018/02/proper-scaling-of-scrum-and-dynamic-financial-forecasting/
http://www.keystepstosuccess.com/gap-between-science-and-business/


Use Volunteering
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 When selecting a product group for LeSS adoption

 When letting people in (product group)

 When letting people out of (product group)

 When forming teams

 When creating Communities

 When teams pick up backlog items during PBR

 When teams pick up backlog items during Sprint Planning 

 When team members pick up backlog items during Sprint



 LeSS adoptions require months of preparation.  (LeSS
HUGE adoptions are incremental, not “all-at-once”)

 LeSS is no more than 70+/- a few, people: don’t try to 
bite more than you can swallow

 2-8 Teams
 One Product. One Product Owner. One Backlog.

Size of LeSS Adoption

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)
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LeSS is not:  Many teams doing their own Scrum

LeSS is: 2-8 teams scrumming together (on same Product)

YESNO

LeSS vs. Not LeSS

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)
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Different people with strategy, and 
vision, setting a different course

Same person with strategy, and 
vision, setting a unified course



Sprint Cadence in LeSS: One LeSS Sprint

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)
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Team A Sprint Team A Sprint

Team B Sprint Team B Sprint

Team C Sprint Team C Sprint

Team D Sprint Team D Sprint

Team A Sprint …

Team B Sprint …

Team C Sprint …

Team D Sprint …

Sprints are 
parallelized, 

not staggered
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Sprint Cadence in LeSS
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https://less.works/trainer-graphical-representations/gene-gendel/one-sprint.jpg

https://less.works/trainer-graphical-representations/gene-gendel/one-sprint.jpg


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

21

Advice

 Do NOT expect to have  many real LeSS adoptions (at least, not today)

 Do NOT “sell” LeSS installations

 Do NOT rush with decisions and selections

 Do NOT be afraid to experiment

 Do NOT take along implicit resisters

 Do NOT forget about the importance of organizational design

 Do NOT proceed without an Informed Consent (Sr. management)

 Do NOT proceed without guidance of experienced LeSS coaches

 Do NOT forget to have a lot of fun 



APPENDIX 
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Types of Product Ownership

https://less.works/img/structure/typical-less-organizational-chart.pdf

https://less.works/img/structure/typical-less-organizational-chart.pdf


Source: http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Less is More
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Relationships in LeSS
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Beware of….
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Beware of….
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Client-Companies Suffer From 
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