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LeSS – The Big & Picture History

2008
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LeSS is was actually “mis-labeled” …. And this requires some 
explanation…
LeSS is about Scaling Scrum by means of Organizational De-scaling…

And….

Less is More: De-Scaling / Flattening
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What does “de-scaling” really mean??
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LeSS is not:  Many teams doing their own Scrum

LeSS is: Many teams scrumming together (on same Product)

YES NO

What LeSS Is and What It Is NOT?
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Sprints are parallelized, not staggered

What is 

advantage of 

parallel 

sprinting?

Sourced from LeSS training materials of C. Larman and B. Vodde

Sprint Cadence in LeSS

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

?

6



Sprint Cadence in LeSS
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LeSS Adoption: Deep & Narrow
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LeSS Adoption, as a Sushi Roll

http://www.keystepstosuccess.com/2017/08/agile-organization-as-a-sushi-roll/
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This is what many unexperienced Agile Coaches fail to 
teach to Organizational Leaders ….

This May Not Be Obvious to Everyone

Organizational STRUCTURE –

is the 1st Order Factor (Variable) that has impact on 
everything else inside ECOSYSTEM.

Everything else just follows behaviors, norms, values, 
principles, policies
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This May Not Be Obvious to Everyone

11



Awareness of Agile “Theater”
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Product Owner
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Local Optimization In Roles
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Local Optimization In Roles
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Local Optimization In Roles
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Title: "Rearranging Deck-Seats on Titanic"

Summary: Intermediate Senior !!!! Business Analysts Product Owners 
(proxies) talk to Users and write BRDs User Stories for developers, and 
answer developers’ questions

And arguments we hear:
 Efficient
 Productive
 Best
 Good
 Optimized
 Ideal
 Cost-Effective

Now we are Agile!!!

Tonight’s Play in Agile Theater

Local Optimization In Roles
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Sourced from LeSS training materials of C. Larman and B. Vodde

Product Owner: 5 Relationships
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Sourced from LeSS training materials of C. Larman and B. Vodde

Product Owner: Prioritization vs. Clarification
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ScrumMaster
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Sourced from LeSS training materials of C. Larman and B. Vodde

Scrum Master
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Scrum Master
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ScrumMaster
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Sourced from less.works 

Q: Is there Career Path for F/T Scrum Master?

ScrumMaster
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Q & A
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Relationships in LeSS
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Source: http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf
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Less is More
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