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Agile Anti-Patterns with Irony and Satire

Run This “Method” Through Organizational “Compiler”

and/or

All images are:

Feel free to use them all with a small attribution 
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Big Consultancy Solution
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Deep & Narrow VS. Broad & Shallow
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Example: Large Scale Scrum View On Agility
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How Deep Should You Go?
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The Ivory Power-Tower of Cheerleaders   
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Old Title + Agile = “Agile New Title”
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Larman’s Law # 4
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Agile “Masquerade” In A Nutshell
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The Ivory Power-Tower of Taylor-ian Managers
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 Lead UI/UX

 Lead Architect
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Setting Up The System For Gaming 
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Industry-Wide Problem
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Industry-Wide Problem
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Triple Taxation
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Faux Scrum
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Faux Scrum

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

26

http://www.keystepstosuccess.com/wp-content/uploads/2019/08/scrum_blind_date-1.jpg

www.keystepstosuccess.com

http://www.keystepstosuccess.com/wp-content/uploads/2019/08/scrum_blind_date-1.jpg
http://www.keystepstosuccess.com/


Faux Scrum
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How Is Going To Survive?

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

30

http://www.keystepstosuccess.com/wp-content/uploads/2020/04/organizational_fitness.jpg

www.keystepstosuccess.com

http://www.keystepstosuccess.com/wp-content/uploads/2020/04/organizational_fitness.jpg
http://www.keystepstosuccess.com/


How Is Going To Survive?

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

31

www.keystepstosuccess.com

04/20 – LESS TALKS: Dave Snowden: Rewilding Agile

COVID-19 Impact?....

http://www.keystepstosuccess.com/
http://www.keystepstosuccess.com/2020/04/04-20-less-talks-dave-snowden-rewilding-agile/


Q & A

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

32

www.keystepstosuccess.com

http://www.keystepstosuccess.com/


Appendix

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

33

www.keystepstosuccess.com

http://www.keystepstosuccess.com/


http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

De-Scaling

34

www.keystepstosuccess.com

http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf
http://www.keystepstosuccess.com/


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

“Play” Your System

35

http://www.keystepstosuccess.com/wp-content/uploads/2020/02/crossword_legacy_ecosystem.pdf

www.keystepstosuccess.com

http://www.keystepstosuccess.com/wp-content/uploads/2020/02/crossword_legacy_ecosystem.pdf
http://www.keystepstosuccess.com/


What Is Your Product?
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