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Upcoming LeSS Training

Note: This is not an introductory

course. Good Scrum knowledge is

required. More about the course -

here.
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 Certified Agile Coach (CAC)

 Certified Enterprise Coach (CEC)

 Certified Team Coach (CTC)

 Certified LeSS Trainer (CLT)

 20+ years in the industry

 ~15 years of knowing how to spell ‘Agile’ 

www.keystepstosuccess.com

http://www.keystepstosuccess.com/
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Agile Anti-Patterns with Irony and Satire

Run This “Method” Through Organizational “Compiler”

and/or

All images are:

Feel free to use them all with a small attribution 

http://www.keystepstosuccess.com/
http://www.keystepstosuccess.com/agile-anti-patterns-with-irony-and-satire/
http://www.keystepstosuccess.com/2020/01/run-this-method-through-organizational-compiler/
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This is what many unexperienced Agile Coaches fail to 
teach to Organizational Leaders ….

This May Not Be Obvious to Everyone

Organizational STRUCTURE –

is the 1st Order Factor (Variable) that has impact on 
everything else inside ECOSYSTEM.

Everything else just follows behaviors, norms, values, 
principles, policies

http://www.keystepstosuccess.com/


Large Scale Scrum View On Agility

http://www.keystepstosuccess.com/2017/08/agile-organization-as-a-sushi-roll/
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Three (3) Adoption Principles of LeSS
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 Deep and narrow over broad and shallow

 Top-down and bottom-up

 Use volunteering

http://www.keystepstosuccess.com/wp-content/uploads/2020/02/ddt-1.jpg
http://www.keystepstosuccess.com/


Deep & Narrow VS. Broad & Shallow

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

8

https://less.works/trainer-graphical-representations/gene-gendel/less-organization.jpg

www.keystepstosuccess.com

https://less.works/trainer-graphical-representations/gene-gendel/less-organization.jpg
http://www.keystepstosuccess.com/
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Career “Fast – Trackers”
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Old Title + Agile = “Agile New Title”

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

11

http://www.keystepstosuccess.com/wp-content/uploads/2018/09/fast_track_agile_expert.jpg

www.keystepstosuccess.com

http://www.keystepstosuccess.com/wp-content/uploads/2018/09/fast_track_agile_expert.jpg
http://www.keystepstosuccess.com/


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

12

http://www.keystepstosuccess.com/wp-content/uploads/2018/09/fast_track_agile_expert.jpg

Industry-Wide Problem
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Larman’s Law # 4
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https://www.craiglarman.com/wiki/index.php?title=Larman%27s_Laws_of_Organizational_Behavior
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Agile “Masquerade” In A Nutshell
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Triple Taxation
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Large Consultancies ( + 

Staffing Firms – Hustlers)

$
Large, 

Commercially 
Successful “Agile” 

Frameworks

Tooling 
Companies

http://www.keystepstosuccess.com/


Industry-Wide Problem
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Big Consultancy Approach
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Big Consultancy Solution
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Industry-Wide Problem
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Gaming The System
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How Is Going To Survive?

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

23

http://www.keystepstosuccess.com/wp-content/uploads/2020/04/organizational_fitness.jpg

www.keystepstosuccess.com

http://www.keystepstosuccess.com/wp-content/uploads/2020/04/organizational_fitness.jpg
http://www.keystepstosuccess.com/


Q & A
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