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Crossword “Legacy Ecosystem”
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Across:

Down:

1- Activity or condition of striving to gain or win something by defeating or establishing superiority over others

2- Pre-planned release cycle, which has been stringently planned into phases of individual projects, within a complex framework

3- Individual, who is in charge of a certain group of tasks, activities or other individuals on a typical project

4- Excessively complicated administrative procedure or environment, with very few people, making decisions on behalf of many other people (11 letters)

5- Very complex, multi-layered framework, containing the word “agile” in it, accepted industry-wide, for its fitness to existing organizational design
6- Acronym, used for reporting that uses the series traffic lights, by project managers, to indicate how well a project is moving along
7- Acronym that describes an alignment and engagement around measurable goals and results (3 letters)
8- Formal assessment, of an employee’s performance, over a period of time, used by companies within outdated HR policies that leads to internal competition
9- Electronic means that are used to manage projects, programs and portfolios, and at times, being treated as signs of agility
10- Document that is produced by a project manager to update others, as to where a project at, in relation to the original plan

11- Set of policies, regulations, processes, procedures and responsibilities that define management and control of projects, programs and portfolios

12- Complete disorder and confusion, caused by too many people involved in the same effort, while violating Brook’s Law
13- Horizontal bar chart, developed as a production control tool, historically used by project managers to measure a degree of project progress
14- Series of pre-defined actions or steps that people are required to follow, in order to achieve a particular end-result
15- Acronym derived from the four key responsibilities, typically used do describe a person’s degree of involvement on a project
16- Function within an organization that defines the standards for project management; it also provides oversight and control of work, performed by others
17- Project management approach, where a project is completed in distinct, sequential stages, as it moves toward an ultimate release
18- System in which members of an organization or society are ranked according to relative status or authority; it implies top-down command and control
19- Software development process framework created by in early 2000s
20- Specific function, assumed by a person on a team or project that is inaccurately defined, with incorrect adoption of agile frameworks
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Crossword “Legacy Ecosystem” (Solver)
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