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About Us

Large Scale Scrum (LeSS)

New York City

MNew York, NY

Founded Nov 24, 2015 > The OIdest

About us...
> The biggest originally created ©
© Invite friends > (https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/)
LeSS Adopters and 1,360
Supportars > One of the most fast-growing
Group reviews 7
Upcoming events 4 i}
past events = » One of the most active
Our calendar EI

> One of the most welcoming: We Welcome You!
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Coming Soon...

e e

THU, OCT 24, 9:00 AM
Certified LeSS Basics (CLB) +
Advanced Certified Scrum Master...

Combine the powerful learning of an Advanced Certified ScrumMaster (A-CSM)
class with the incredibly important skills of a Certified Large Scale Scrum Ba
(CLB) class. ...And do it in just 3 days! The A-CSM course is geared towards Sc

ou&, 7 attendees Manage @ Going

WED, NOV 13, 8:30 AM
11/13-11/15-Certified LeSS
Practitioner, with Craig Larman

») 4 attendees Manage . Going

WED, NOV 13, 7:00 PM
Nov 13 | NYC - Meetup w/ Craig
Larman

NYC Large Scale Scrum Meetup (LeSS), the very first created and the biggest one in
the world, will be hosting an event with LeSS co-creator Craig Larman. [Craig will
be in town this week teach Large Scale Scrum Practitioner (CLP) course.] As usual...

} 1 attendee Manage . @ Going
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Free Slack Group: "Adaptive Ecosystems”
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About Gordon Weir

Gordon Weir has over 20 years experience in the software business, after
being voted the Young Engineer of the Year in New Zealand in 1998, he left the
country, and electronic engineering with the navy to work for a software house
In New Jersey. He then decided that he had an interest in working on large
scale software delivery so he moved to the UK and PwC Management
Consultancy, followed by IBM; where he worked on numerous integration

programs.

In 2005 he moved to UBS where he led the delivery
of the global clearing and settlement systems for
the Equities business, and where he discovered
Agility, and his passion for creating learning
organizations that thrive on change. Since UBS he
has worked at Merrill Lynch, and now has returned
to the world of software product delivery with the
FinTech company Noble Markets.
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LeSS Adoption War Story

A journey to LeSS






Story about what happened here...

UBS
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100 devs
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Clear accountability far
feature delivery

Reduced handoff:
“concurrent engineering”

Cade base shared across
all teams resulting in
greater quality evidenced
bry very minor issues
fellowing |atest release

Feature Team A

Stakeholder
Head of Dperations

Teams have greater
appreciation of custamer
rieeds

Team can facus aon one
feature at a tims |Hﬁr‘
ta shared purpase and
redisted task switching ==
greater efficiency
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Why did it work?
Autonomy
Fearlessness

Engineering
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15 by standing on the
shoulders of giants.

i

g Isaac Newton






Process + Practices = Principles + Context



gordon.j.weir@gmail.com
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