
Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), LeSS Friendly Scrum Trainer (LSFT)

Meet-Up

Real life "war story" of LeSS adoption 
at large financial institution

June 13, 2019



Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), LeSS Friendly Scrum Trainer (LSFT)

Thanks to 

Agile Community
for hosting & sponsoring



Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), LeSS Friendly Scrum Trainer (LSFT)

About Us

 The oldest

 The biggest originally created 
 (https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/)

 One of the most fast-growing

 One of the most active

 One of the most welcoming: We Welcome You!

https://www.meetup.com/Large-Scale-Scrum-LeSS-in-NYC/


Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), LeSS Friendly Scrum Trainer (LSFT)

Coming Soon…
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Free Slack Group: “Adaptive Ecosystems”

https://join.slack.co
m/t/kstsconsulting/
shared_invite/enQtN
jQ2Mjg5NjIwNTAxLT
I1YTJiOWYwMTJlOTQ
3NjkwNzAzZmFmOTU
yNGFiYWFjNGFlMWM
4YjEwOGU0MzgwMT
gwZWQ3ZDdkZmU0Y
zhlNzU

https://join.slack.com/t/kstsconsulting/shared_invite/enQtNjQ2Mjg5NjIwNTAxLTI1YTJiOWYwMTJlOTQ3NjkwNzAzZmFmOTUyNGFiYWFjNGFlMWM4YjEwOGU0MzgwMTgwZWQ3ZDdkZmU0YzhlNzU
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Gordon Weir has over 20 years experience in the software business, after

being voted the Young Engineer of the Year in New Zealand in 1998, he left the

country, and electronic engineering with the navy to work for a software house

in New Jersey. He then decided that he had an interest in working on large

scale software delivery so he moved to the UK and PwC Management

Consultancy, followed by IBM; where he worked on numerous integration

programs.

In 2005 he moved to UBS where he led the delivery

of the global clearing and settlement systems for

the Equities business, and where he discovered

Agility, and his passion for creating learning

organizations that thrive on change. Since UBS he

has worked at Merrill Lynch, and now has returned

to the world of software product delivery with the

FinTech company Noble Markets.

About Gordon Weir



LeSS Adoption War Story

A journey to LeSS





Story about what happened here...
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100 devs
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Feature 
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Why did it work?

Autonomy

Fearlessness

Engineering





Process + Practices = Principles + Context



gordon.j.weir@gmail.com

https://www.linkedin.com/in/gordonweir/

mailto:gordon.j.weir@gmail.com
https://www.linkedin.com/in/gordonweir/

