Date: Verified Scrum Foundations
Request with Gene Gendel

many years of experience implementing Scrum, Large Scale Scrum (LeSS) and Enterprise -8
Kanban at organizations of different sizes, in different industries.
Take advantage of Gene’s unique capabilities to effectively deliver education to individuals
teams, middle-management and senior leadership through in-class training, coaching and 4
individual mentoring. "

Get Trained on Scrum Foundations

One effective way to get people educated on Scrum is through an in-house (private-only)
.. introductory training - Scrum Foundations. This 1-day training exposes newcomers to the
Foundations principles of Scrum, including the ideas, language, and elements of the framework — a perfect first

X‘me step in one’s Agile journey. This course covers the existing Scrum Foundations Learning
N Objectives that are aligned with the most recent Scrum Guide.
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Through Scrum Foundations, students will fulfill the following Learning Objectives:

Scrum Theory

The Scrum Roles
Scrum Events

Scrum Artifacts
Artifact Transparency
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Training sessions are interactive and include, role-paying, games, exercises and system modelling techniques.

Scrum Foundations is an affordable, scalable, and customizable offering taught by highly skilled instructors who've
been validated by Scrum Alliance, the largest, most established and influential professional membership and
certification organization in the Agile community.

What Could follow Scrum Fundamentals Training?

Upon completion 1-Day Scrum Foundations training people may consider one of the following certified
education paths, to further advance their understanding of Scrum and Agility.

* Certified Scrum Master (CSM) — offered through Scrum Alliance and delivered by its guide-level
professionals (CSTs, CECs, CTCs). CSM credential can be earned through training or coaching.

* Certified Scrum Product Owner (CSPO) — offered through Scrum Alliance and delivered by its guide-level
professionals (CSTs, CECs, CTCs). CSPO credential can be earned through training or coaching.

» Certified Large Scale Scrum Basics (CLB) — offered through The LeSS Company and delivered by its
Certified LeSS Trainers (CLT) and LeSS Friendly Scrum Trainers (LFST)

To ask questions or request a
private coaching series and/or
training session, please email to
info@keystepstosuccess.com

KSIS—

— O ) s 8T g



mailto:info@keystepstosuccess.com

