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Examples of Metrics & Progress Reports, 
generated from electronic tools, 

by Agile Teams

Note: Information inside is collected from Jira (real reports, by real teams).  However, the guidelines listed on the next page 
and observations on the pages that follow, apply to any issue tracking commercial electronic tool (e.g. Rally, Version1, 
TFS/VSTS, Pivotal Tracker, LeanKit, Trello, etc) or  any metrics and reporting, collected and produced manually.  
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Please, make a note of the following Guidelines: 

 Understand that Accuracy != Precision
 Understand that Reliability of Forecasting depends on:

 Accuracy of underlying data
 Number of available datasets
 Time frames (time period covered by historical data)

 Understand the process (Scrum, Kanban, ScrumBan, etc)
 Understand mechanics of the tool you use (why it works the way it works)
 Understand that Accuracy of estimation/sizing depends on degree of: 

individuals’ participation, T-shaping, swarming, personal safety
 Try always relate metrics/numbers to underlining root causes: events, 

behaviors, dynamics, team & organizational design.  
 Try always apply System Thinking. Don’t think linearly and look at 

superficial indicators only.

http://www.keystepstosuccess.com/
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Sprint Burn-Down Chart - Looking OK

scope of planned work 
– for a single sprint

(unit of measure: story 
points)

sprint length

weekend

Graph annotations (in red) may require interpretation.
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Sprint Burn-Down Chart – Looking Really Nice

scope of planned work –
for a single sprint

(unit of measure: user 
stories)

Graph annotations (in red) may require interpretation.
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Sprint Burn-Down Chart – Looking Worry

why so flat for so long?

how was this 
achieved?

Graph annotations (in red) may require interpretation.
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Sprint Burn-Down Chart – Looking Troubling 

what happened?

Graph annotations (in red) may require interpretation.
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Historical Velocity Report – Looking Nice

what 
happened?

Graph annotations (in red) may require interpretation.
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Historical Velocity Report – Looking Questionable

what 
happened?

Graph annotations (in red) may require interpretation.
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Historical Velocity Report – Looking Troubling

continuous over commitment 
and under-delivery.

WHY?

“big batch delivery”
HOW?

Graph annotations (in red) may require interpretation.
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scope of planned 
work – for a release

(user stories or 
story points)

Release duration

“cone of uncertainty”

pessimistic date

release scope

Version (Release) Report - Looking OK

burn-up rate

Ideal “burn up” rate (guideline)

Graph annotations (in red) may require interpretation.

optimistic date
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Version (Release) Report – Looking Questionable

“bumpy” burn-up rate. Why? scope is huge

Graph annotations (in red) may require interpretation.
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Version (Release) Report – Looking Good

release scope increase rate 
is almost the parallel 

(same) as release “burn-
up” rate

Resetting a forecasted date, based on changed ‘burn 
up rate’ (not every tool allows it)

Graph annotations (in red) may require interpretation.
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Epic Report – Looking OK

scope of epic
(roll-up 

collection of 
all underlying 
work items)

timeline (not fixed) –’whatever it takes’. X 
– axis keeps extending to the right

burn-up rate

dual Y-axis:
Left – story points
Right – number of issues (user 
stories

additional 
(sliced) roll-
up data

detailed 
history

Graph annotations (in red) may require interpretation.
13

http://www.keystepstosuccess.com/


Gene Gendel, Certified Enterprise & Team Coach (CEC & CTC) | LeSS Friendly Scrum Trainer (LSFT) | Certified in Agile Leadership (CAL) www.keystepstosuccess.com

Epic Report – Looking Odd. Requires Explanation

why did work stop?
priorities shifted?
what else?

is this scope still valid?

Graph annotations (in red) may require interpretation.
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Epic Burn Down – Looking Nice

As a team starts 
sprinting, initial 

Epic scope starts 
decreasing, 

whereas amount 
of completed  

work (user 
stories) that 

belong to an epic, 
starts growing.

Expanding epic 
scope will 

require more 
sprints to 

complete work 
and achieve a 
strategic goal

Graph annotations (in red) may require interpretation.
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