Examples of Metrics & Progress Reports,
generated from electronic tools,
by Agile Teams

Note: Information inside is collected from Jira (real reports, by real teams). However, the guidelines listed on the next page
and observations on the pages that follow, apply to any issue tracking commercial electronic tool (e.g. Rally, Version1,
TFS/VSTS, Pivotal Tracker, LeanKit, Trello, etc) or any metrics and reporting, collected and produced manually.

“Not everything that
counts can be counted,
and not everything that

can be counted counts.”
-Albert Einstein
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Please, make a note of the following Guidelines:

» Understand that Accuracy != Precision
» Understand that Reliability of Forecasting depends on:
» Accuracy of underlying data
» Number of available datasets
» Time frames (time period covered by historical data)
» Understand the process (Scrum, Kanban, ScrumBan, etc)
» Understand mechanics of the tool you use (why it works the way it works)
» Understand that Accuracy of estimation/sizing depends on degree of:
individuals’ participation, T-shaping, swarming, personal safety
» Try always relate metrics/numbers to underlining root causes: events,
behaviors, dynamics, team & organizational design.
» Try always apply System Thinking. Don’t think linearly and look at
superficial indicators only.
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Sprint Burn-Down Chart - Looking OK
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Sprint Burn-Down Chart — Looking Really Nice
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Sprint Burn-Down Chart — Looking Worry
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Sprint Burn-Down Chart — Looking Troubling
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Historical Velocity Report — Looking Nice

Velocity Chart switch report ~
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Historical Velocity Report — Looking Questionable
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Historical Velocity Report — Looking Troubling

Velocity Chart ~
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Version (Release) Report - Looking OK
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Version (Release) Report — Looking Questionable
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Version (Release) Report — Looking Good
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Epic Report -

(@ How to read this chart

Understand the progress towards completing an epic over time. This helps you manage your team's
progress by tracking the remaining incomplete/unestimated work.

Hide this information

Bugfix and warranty issues ~
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Linked pages

Epic Report — Looking OK
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Epic Report — Looking Odd. Requires Explanation

is this scope still valid?
Epic Report =
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the detail view
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Epic Burn Down — Looking Nice

Reports:  Epic Burndown -
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