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What Is Local Optimization?

"Everyone is busy 
and working so 
hard.  Yet, the 
system is delivering 
slow and Users are 
not happy"

How could that be?

Also at: https://less.works/less/principles/systems-thinking.html#Seeing(andHearing)LocalOptimization

https://less.works/less/principles/systems-thinking.htmlSeeing(andHearing)LocalOptimization
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Component Team
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Component Team - Cont.
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Feature Team
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Component vs. Feature Team



Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), LeSS Friendly Scrum Trainer (LSFT)

Mini-Waterfall
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Mini-Waterfall – Cont.
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Seeing (Hearing) Local Optimization in…

Also at: https://less.works/less/principles/systems-thinking.html#Seeing(andHearing)LocalOptimization

Backlogs Role Definitions

Team Structures Org. Structures

Definition of DoneDocumentation

Product Design Goals & Metrics

https://less.works/less/principles/systems-thinking.htmlSeeing(andHearing)LocalOptimization


Q & A

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), LeSS Friendly Scrum Trainer (LSFT)
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Source: https://less.works/resources/graphics/less-graphics.html

https://less.works/resources/graphics/less-graphics.html


Source: http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf

http://www.keystepstosuccess.com/wp-content/uploads/2018/02/scrum_scaling_org_descaling-1.pdf

