Certified Large Scale Scrum Basics (CLB)

Large-Scale Scrum (LgSS) is a framework for scali_ng agile (,ERT'FIEO
development to multiple teams. LeSS.works gives an

overview. LeSS builds on top of the Scrum principles such <

as empiricism, cross-functional self-managing teams and ess
provides a framework for applying that at scale. It provides BASICS
simple structural rules and guidelines on how to adopt —
Scrum in large product development.

The Certified LeSS Basics course is a brief introduction into the LeSS
Framework. It provides a 1-day overview of the framework and some of the
essential concepts that it uses. It will help determining whether LeSS is for you
but for LeSS adoptions, we’d recommend to follow it up with a LeSS
Practitioner course.

The Certified LeSS basics course is for anyone who is involved in a LeSS effort.
Basic Scrum knowledge is expected and can be achieved by attending
a Certified Scrum Master or a Professional Scrum Master course, or thoroughly
reading Scrum introduction material such as the Scrum Primer and practicing
Scrum. The Certified LeSS Basics course is often combined with a Scrum
course where this will be the last day of a longer Scrum-focused training.
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Note: CLB course can be taught by a LeSS-Friendly Scrum Trainer, which is a Certified Scrum trainer
with extensive LeSS knowledge.

For more information, visit https://less.works/courses/less-basics.html

Gene Gendel, Certified Enterprise & Team Coach (CEC & CTC) | LeSS Friendly Scrum Trainer (LSFT) www.keystepstosuccess.com



http://www.keystepstosuccess.com/
http://less.works/
https://less.works/courses/less-practitioner.html
https://www.scrumalliance.org/certifications/practitioners/certified-scrummaster-csm
https://www.scrum.org/Courses/Professional-Scrum-Master
http://www.scrumprimer.org/
https://less.works/users/scrum-trainers
https://less.works/courses/less-basics.html

