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Motivation 1.0

Business Thinkers Who
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Jim Collins
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Jim Collins
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Gary Hamel
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experimenting with
with Possibilities/devise
Possibilities/devise
aa novel
novel solution.
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Evolution of Human Operating System

Tribe Stage 4
-Forming structures called triads (building values-based relationships
between others)
-Expressing view: “we’re great” (in the background: "they are not")
-In clusters, people radiate tribal pride

Required for Transition

The longest
evolutionary step that
leads to developing
Kaizen Culture
and
Transitioning to Agile

Tribe Stage 3
-Connecting to others by in a series of dyadic (2-person) relationships.
-Expressing the view: “I’m great” (in the background: “you are not”)
-In clusters, attempts to outperform others
-Everyone is striving for dominance
-Individuals’ behavior expresses a “lone warrior” ethos
-Culture becomes the “wild, wild west.”

Tribe Stage 2
-Separating from others
-Lacking power that others have
-Expressing the view: “my life sucks.”
-Feel themselves as being apathetic victims

Tribe Stage 1
-Personal alienation from others
-Expressing the view: “life sucks.”
-Despairing hostility towards society

Primitive

Primitive

-Lead
-Lead to
to problems
problems as
as goals
goals (sales
(sales targets,
targets, quarterly
quarterly
returns,
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standardized test
test scores)
scores) as
as set
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people:
systematic
systematic problems
problems for
for organizations
organizations due
due to
to
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taking,
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decreased cooperation,
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-Presumes
-Presumes that
that humans
humans seek
seek purpose
purpose
maximization,
maximization, no
no less
less then
then profit
profit maximization
maximization aa
guiding
guiding principle
principle
-Requires
-Requires Engagement
Engagement

Tribe Stage 5
-Expressing view: “life is great.” There is no “they.”
-Forming ever-growing networks with those that have similar values
-In corporate settings, exists only if a tribe is so far ahead of its
competitors that they are irrelevant. Otherwise, the culture
regresses to Stage Four
-The behavior of Stage Five expresses innocent wonderment.

Evolution of Tribal (Organizational) System
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flaws: (1)extinguish
(1)extinguish intrinsic
intrinsic motivation,
motivation,
(2)diminish
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Motivation
Motivation 3.0
3.0

-Rests
-Rests on
on Theory
Theory YY of
of Human
Human Motivation,
Motivation, when
when
management
management assumes
assumes employees
employees that
that are
are
ambitious,
ambitious, self-motivated
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and exercise
exercise self-control.
self-control.
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-Presumes
-Presumes that
that
humans
humans were
were
biological
biological creatures,
creatures,
struggling
struggling to
to obtain
obtain
our
our basic
basic needs
needs for
for
food,
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Motivation 2.0
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in their
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